ATIKAMEKSHENG
ANISHNAWBEK

Request for Proposal (RFP)
Website Hosting, Enhancement, and Ongoing Support
Submission Deadline:

January 23, 2026 at 4pm
Carley Lambert
Email: communications@wlfn.com

Project Start Date:
March 2026

Overview

Atikameksheng Anishnawbek is inviting proposals from experienced and qualified
companies to provide:

e Secure and reliable website hosting services
e Strategic enhancement of our existing website
e Ongoing support, maintenance, and guidance

The selected vendor will collaborate with our internal team to deliver a modern, accessible,
and user-friendly website that reflects our community values and supports our operational
needs.

Scope of Work
1. Website Enhancement

The selected vendor will be responsible for a full evaluation and enhancement of our
current website. This includes:

e User Experience (UX) Design: Develop intuitive navigation structures that make it
easy for users to find information. This includes clear menu hierarchies, logical page
flows, and accessibility for all users.

e Mobile Optimization: Ensure the website is fully responsive across all devices and
screen sizes, with fast load times and optimized content presentation.
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Visual Design: Refresh the site’s look and feel to reflect modern design standards
while maintaining relevance and community identity.

Accessibility & Compliance: Implement WCAG 2.1 standards to ensure the site is
accessible to all users, including those with disabilities.

SEO & Performance: Optimize the site for search engines and ensure fast
performance through efficient coding, image compression, and caching strategies.

2. Website Hosting

Security: Provide secure hosting with SSL certificates, regular backups, and
protection against malware and cyber threats.

Reliability: Ensure high uptime with scalable infrastructure to accommodate future
growth.

Support: Offer responsive technical support for hosting-related issues, including
downtime, server errors, and performance concerns.

3. Content Management System (CMS)

Ease of Use: Implement a CMS that allows our internal team to easily update
content, add pages, and manage media without needing technical expertise.

Training & Documentation: Provide onboarding sessions and user-friendly
documentation to empower our staff to manage the site independently.

Role-Based Access: Enable different levels of access for administrators, editors,
and contributors to maintain site integrity.

4. Ongoing Support & Maintenance

Regular Updates: Ensure the website remains current with regular software
updates, security patches, and content refreshes.

Troubleshooting & Bug Fixes: Provide timely resolution of technical issues and
bugs.

Strategic Guidance: Offer ongoing consultation on best practices, emerging
technologies, and opportunities for improvement.

5. App Integration Exploration
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Atikameksheng Anishnawbek currently operates a mobile app. As part of this project, we
request that the vendor:

o Assess the feasibility of integrating the website with the app to create a seamless
user experience.

o Identify potential integration points, such as shared content, user authentication,
notifications, or data syncing.

e Coordinate with the app development company as needed to understand
technical requirements and limitations.

e Provide recommendations on whether integration is viable, what it would involve,
and any associated costs or timelines.

This task may require background research and technical discovery, and we expect the
vendor to lead this exploration.

6. Financial Platform Integration

Atikameksheng Anishnawbek requires the website to support secure online payments for
services, registrations, etc. As part of this project, the selected vendor will:

« Implementintegration between the website and the chosen financial platform,
ensuring seamless user experience and secure transaction processing.

e Coordinate with third-party providers or our internal finance team as needed to
complete the setup, including merchant account configuration, APl connections,
and testing.

o Ensure compliance with relevant data protection and financial regulations (e.g.,
PCI-DSS).

¢ Provide documentation and training for our internal team to manage transactions,
reporting, and reconciliation.

This component is essential to expanding our digital capabilities and improving service
delivery to our community.

Proposal Requirements
Proposals mustinclude the following:

e Company Profile: Background, years in business, team qualifications, and relevant
experience.
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Portfolio: Examples of similar projects, especially for Indigenous organizations or
community-focused clients.

Project Approach: A detailed description of how your team will approach the
enhancement, hosting, and support phases.

Timeline & Milestones: Clear and concise timelines for key project phases,
including:

o Initial discovery and planning
o Design mockups and approval
o Development and testing

o Launch readiness

o Post-launch support

Budget: A comprehensive budget that includes:

o Costs for the initial website enhancement
o Hosting fees

o Ongoing support and maintenance costs
o Anyoptional or add-on services

Technology Stack: Details on platforms, frameworks, and tools to be used.

Evaluation Criteria

Proposals will be evaluated based on:

Experience & Expertise: Proven success in similar projects and understanding of
community-focused design.

Quality of Proposal: Clarity, completeness, and alignment with our goals.
Timeline Feasibility: Realistic and achievable milestones.

Budget Transparency: Clear breakdown of costs and value for investment.
Support Commitment: Availability and responsiveness for ongoing needs.

Cultural Sensitivity: Ability to reflect and respect Indigenous values and identity in
design and content.

Additional Requirements
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e The successful company will be required to sign Atikameksheng Anishnawbek’s
Code of Conduct prior to the commencement of work.

Submission Instructions
All proposals must be submitted by January 23, 2026 at 4pm to:

Carley Lambert
Email: communications@wlfn.com

Atikameksheng Anishnawbek reserves the right to determine the method of selection for the successful candidate. All
submitted proposals will be treated as confidential and will be used solely for the purpose of evaluating potential
vendors for this project.



