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Gimaa Craig Nootchtai and Council Reports

Boozhoo Debendaagziwaad! On behalf of Council, please find within our report on leadership activities
for the period of April 1, 2024, to March 31, 2025. This report is an update on the progress we have
made on the activities listed in our sovereignty exercise called “Atikameksheng Anishnawbek
Sovereignty: A Road Map to our Independence”.

Opening Remarks

Atikameksheng Anishnawbek experienced many positive achievements and faced significant challenges
in our Nation in the 2024-2025 fiscal year, mostly centering around the legal actions that Atikameksheng
is involved in. As per previous Councils, our new Councillors have continued to take a strong position to
protect the rights and interests of Debendaagziwaad and our Nation, often requiring them to make very
important decisions based on advice from legal counsel and feedback from Debendaagziwaad. Many
sessions were held in our community and in other cities our Debendaagziwaad reside in, and we thank
you for your feedback and words of support and encouragement. Without your support, Atikameksheng
Anishnawbek would not be in the strong legal position we are in today.

Summary of Activities Conducted During 2024 — 2025 Fiscal Year
Here is a general report on activities under the five (5) pillars of action we have identified under the
sovereignty exercise:
1. G’Chi-Naaknigewin
e Ongoing orientation and training for new Councillors
e Ongoing development of the Governance Policy
e Preparation for review and revision of G’Chi Naaknigewin
e Evaluation of Comprehensive Community Plan on previous five (5) years
e Prioritization of Comprehensive Community Plan strategies for the next three (3) years
e Development of Councillor Portfolios and Mandates
e Inaugural opening of the Sudbury Indigenous Peoples’ Court
Ongoing Atikameksheng Legacy Trust Development sessions
Robinson Huron Treaty Annuities Claim Per Capita Distribution Engagement Sessions
Ongoing Repatriation of Eagle Staff and other Community Bundle items
Introduction of Atikameksheng Anishnawbek Headdress

2. Community Well-Being
e Council Fasting and Sweat ceremonies, and Unity Feast
e Distribution of the Community Well-Being Report
e Advancement of strategies under Comprehensive Community Plan
e Committee Recognition & support of youth and athletes
e 2" annual Atikameksheng Anishnawbek Golf Tournament Fundraiser
e Ongoing implementation of Quality Improvement Project — Development of a Cultural-
based curriculum for Atikameksheng Anishnawbek



3. Independence
e Justice Morgan ruling in favour of Atikameksheng Anishnawbek in the Boundary Claim
Summary Judgment hearing stating that Atikameksheng Anishnawbek will have a fair trial
e Filing of motion to have legal fees assessed in the Robinson Huron Treaty Annuities Claim
e Delivery of per capita distributions to Debendaagziwaad provided under the Robinson
Huron Treaty Annuities Claim Settlement Agreement for Past Compensation
e Ongoing assertion of our true reservation boundaries and greater traditional territory

4. Atikameksheng Anishnawbek Economy
e Grand opening of Giyak Mishkawzid Shkagamikwe Development Corporation
Advancement of Joint Venture Company Aki-eh Dibinwewziwin Limited Partnership
Advancement and support of KGHM Victoria Mine Impact Benefit Agreement
Advancement of Vale Relationship Agreement Improvements
Advancement and support for Business Park development
e Joint trade mission with City of Greater Sudbury and Wahnapitae First Nation to
Korea/Japan

5. Relationship Building
e Ongoing discussions with Wahnapitae First Nation
e Ongoing discussions with City of Greater Sudbury regarding Elder’s Advisory Council, 30x30
Initiative, OECD conference, and other joint initiatives
e Participation in the ongoing development of Robinson Huron Waawiindaamaagewin

Looking Ahead

Gimaa and Council thank you all for reading this report. There are many projects and initiatives that are
ongoing each year and we anticipate that some of these existing initiatives, along with some new ones,
will be completed over the 2025-2026 fiscal year, such as:

e Ratification of Atikameksheng Legacy Trust

e Completion of Atikameksheng Governance Policy

e Evaluation and restructuring of Atikameksheng Committees

e Review of G’Chi Naaknigewin and development of laws and by-laws

e Completion and implementation of Cannabis Control Commission

e Implementation Plan for Policing Needs and public safety improvements

e Distribution of Community Comprehensive Plan Interim Report

e Research into the development of Atikameksheng Community Hub Development in Toronto

e |nitiate legal action against the Crown for subjugation, mismanagement of Indian Trust
Funds, and for abuses suffered at Our Lady of Fatima School

e Commencement of Boundary Claim Trial

Completion of Timber Claim Settlement

Completion of KGHM Victoria Mine Impact Benefit Agreement

Fully constructed Business Park, design for Phases 4&5

Commencement of construction of Bypass Road in Atikameksheng Anishnawbek

Relationship Accord with Wahnapitae First Nation

Relationship Accord with Garden River First Nation



We look forward to engaging with you over the next fiscal year on these initiatives. Thank you for your
continued support as we advance our Nation.

Miigwetch,
Gimaa Craig Nootchtai




Chief Executive Officer Report
Aanii Debendaagziwaad,

As the new Chief Executive Officer, | am honored to present the 2024 - 2025 Annual Report highlighting
the operational achievements and strategic developments summarizing our operations and strategic
initiatives for the 2024-2025 fiscal year. This year has marked a time of transition, strategic alignment,
and renewed commitment to advancing the aspirations of Atikameksheng Anishnawbek.

Leadership, Development, and Management

The Election in July 2024 brought new leadership to the Nation. A comprehensive orientation was
delivered, ensuring a smooth transition and equipping newly elected officials with the necessary tools,
knowledge, and support to carry out their responsibilities effectively.

The administration continued to advance strategic planning initiatives across all departments, ensuring
programs and services remain responsive to the needs of our members. Key focus areas included
compliance with internal laws and financial administration policies, while integrating community-driven
priorities into ongoing operations. Some key achievements:

e Establishment of a Cultural Department that involves providing cultural teachings, ceremonies,
Anishinaabemowin and cultural training to Council, staff, and members.

o A 30-year Housing Strategy was approved by Council that included the need for sustainable
housing, green energy options, construction of new residential and social housing, including a
transition home.

e In collaboration with Giyak Mishawzid Shkagmikwe (GMS), Atikameksheng Anishnawbek’s
community development corporation, there has been progress with the development of the
Business Park as well as several investments that have been made in small business ventures.

e The establishment of the Land Guardian Program.

e The completion of several wildlife studies and evaluations.

e Policies and procedures were revised and implemented to strengthen organizational capacity,
promote a healthy work environment, and foster a workplace culture that reflects Anishnawbek
values, accountability and innovation.

e Animproved data management system was implemented.

Other Key Projects and Initiatives

Indigenous Early Learning and Child Care — Quality Improvement Project

We began the first phase of developing a curriculum centered on early childhood education through the
lens of Anishnawbek economics of well-being. This curriculum aims to balance conventional education
with traditional knowledge and skills.

The project team completed a comprehensive analysis of the 2023 Well-Being Survey. The findings are
instrumental in shaping policy, improving programs, and guiding future investments in health, culture,
and education.



Traditional Land Use Mapping and Valuation was successfully completed. This included an in-depth
geospatial mapping and heat map valuation of Atikameksheng Anishnawbek traditional lands in the
Sudbury area. This work, informed by cultural teachings, oral history, and community knowledge;
especially from Elders, Hunters, Guardians, and Canoe Journeys; will support land use planning and
stewardship.

Trust Development Working Group
The Trust Development Working Group has been working on a framework for a new Trust (Legacy)
intended to support the long-term financial sustainability and prosperity of the Nation.

Community Comprehensive Plan (CCP)

The CCP contains nine domains and 204 strategies based on community input and feedback. An
implementation plan was approved in 2024 to streamline the planning, monitoring and evaluation
process. The administration team has aligned their annual workplans to address and successfully
accomplished many of the identified objectives/strategies. Ongoing engagement initiatives will continue
for the upcoming year, such as focusing on establishing a Youth Council and Elder’s Council.

Looking Ahead
As we are preparing for the next fiscal year, we are committed to:
Strengthening financial oversight and long-term planning through the Legacy Trust.

Advancing youth and Elder engagement through the establishment of respective councils.
Expanding strategic partnerships to support economic development and cultural revitalization.
Continuing to build organizational capacity that reflects and supports the aspirations of our
people.

In closing, | extend sincere gratitude to Gimaa and Council, our dedicated staff, and most importantly,
Debendaagziwaad who continue to work together to building a strong and prosperous future for
Atikameksheng Anishnawbek based on our values, traditions, and collective vision.

Miigwetch,

Lorraine Naponse

Chief Executive Officer
Atikameksheng Anishnawbek




Chief Administration Officer Report

Aanii, Boozhoo,

| am pleased to share with you a synopsis of the progress and achievements of Atikameksheng
Anishnawbek over the past year. As Chief Administration Officer (CAO), my role is to oversee the day-to-
day operations of the First Nation in alighnment with our approved laws, policies, and community
priorities. | work closely with our directors, Gimaa and Council, federal and provincial partners, and other
Indigenous organizations to ensure that our objectives are being met. My responsibilities include
providing advice and guidance to all levels of management, supervising directors and conducting
performance and program evaluation, and ensuring that all employees deliver fair, equitable, and timely
access to programs and services under Atikameksheng Anishnawbek laws and regulations.

Financial Oversight

| am proud to report that our financial systems continue to demonstrate strength and integrity. Year over
year, our audits have been clean and balanced, reflecting sound financial management and
accountability. This consistency is a testament to the diligence of our Finance Department and the
collaborative efforts across all departments to maintain fiscal responsibility.

Strategic Planning and Workplan Development

A key component of my role is to lead the development, oversight, and evaluation of departmental
workplans. Each department’s annual plan is aligned with the Community Comprehensive Plan (CCP),
ensuring that our collective efforts reflect the long-term vision of Atikameksheng. | work with Directors
to monitor progress, assess outcomes, and adjust strategies as needed to meet evolving community
needs.

Budget Finalization and Resource Optimization

Finalizing budgets is a collaborative process that involves thoughtful dialogue across departments. |
facilitate conversations that encourage transparency, innovation, and shared decision-making. These
discussions help us maximize our resources, identify efficiencies, and ensure that every dollar spent
contributes meaningfully to our community’s well-being.

Administration & Community Events

Over the past year, the Administration Department has taken the lead on planning, coordinating, and
delivering services for our members. This includes overseeing key programs, communications, and
ensuring important documents and information are distributed in a timely way.

Our team also organized seven major community events, including our Annual Jiingtamok and
Debendaagziwaad Days, which continue to bring our people together, strengthen Atikameksheng
Anishnawbek identity, and create lasting memories for all ages.



Band Member Concerns

Listening to and responding to community concerns is central to our work. Administration ensures that
formal concerns are documented. This past year, 46 formal concerns were logged. We are pleased to
report that 100% of formal concerns files were completed.

Breakdown of Concerns

Social Services
Lands

Health

Public Works
Education

Human Resources

I
|
|
]
|
I
Political G
Housing I
|

Administration/Operations

0 2 4 6 8 10 12

Your voices matter, and we are committed to addressing your needs quickly and effectively.

Growing as an Organization

Our organization continues to grow to meet the demands of our community.

In 2024 - 2025 fiscal year, our team grew significantly, from 119 to 148 employees, a big step forward in
building capacity to serve our community.

2023 - 2024 Hiring Statistics Chart 2024 - 2025 Hiring Statistics

m Band Members m Band Members

= Non-Status Indivinduals

m Non-Status Indivinduals

M Indivinduals with Status from
other First Nations

H Indivinduals with Status from
other First Nations

We continue to work hard to prioritize hiring our own members and will keep improving our recruitment
processes to reflect that goal.
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Staff Training & Development
An emphasis on staff training and development was instituted to ensure our team is equipped with the
tools and skills to succeed. Training opportunities this year included:

e Executive and leadership development

e Time management and project management

e Good decision-making practices

e Collaborative learning through departmental training sessions
These investments ensure that our team is well-prepared to deliver the high-quality programs and
services our members expect and deserve.

Community Comprehensive Plan (CCP) As of this year:

Our Community Comprehensive Plan continues to be the guiding

111 strategies (54.4%)
have been completed or

framework for all departments. Since its launch in 2020, the CCP
outlined 54 goals and 204 strategies across nine priority areas.

| am proud to share that all goals have been acted upon, with are nearly finished.
more than 80 percent of the strategies either completed or near 69 strategies (33.8%) are
completion. in progress.

These results show steady progress and demonstrate the 26 strategies (12.7%) are

dedication of our staff and community members in bringing the vet to be addressed.

CCP vision to life. As we move into the 2025-28 cycle, our focus
will be on updating objectives, creating new platforms for community
reporting, and continuing to align all departments with the CCP’s long-term vision for Atikameksheng.

Looking Ahead
This past year has been one of growth, learning, and strengthening our capacity as a community.
We are on track for further growth in the coming year, and we remain committed to:

e Expanding opportunities for employment and training for our members.
Strengthening our policies and governance systems.

e Continuing to listen to and address community concerns.

As we move into the next fiscal year, our focus remains on strengthening governance, expanding
employment opportunities, and enhancing service delivery. We will continue to refine our policies, listen
to community concerns, and build a resilient organization that reflects the values and aspirations of
Atikameksheng Anishnawbek.

It is a privilege to serve this community, and | look forward to the continued progress we will make
together.
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Miigwetch,

Dennis Cropper

Chief Administration Officer
Atikameksheng Anishnawbek
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Education Department

The role of the Education Department is to ensure the successful implementation of programs and
services, and advocate for Debendaagziwaad of Atikameksheng Anishnawbek in the sector of education
services.

As the Education Department continues to grow, this will allow us to further our reach into the
community and to provide more services to all community members.

Staff Titles:
Director of Education
Administrative Assistant The Education Department
Waasakwa Early Learning Centre Manager consists of the following
Education Services Manager programs:
Education Support Worker — Special Education
Education Support Worker — Special Education Education
Education Programmer (Elementary/Secondary)

Education Support Worker — Post Secondary
Education Support Worker — Post Secondary
In-School Education Support Worker

Special Education

Post-Secondary

In-School Education Support Worker Library
In-School Education Support Worker Daycare
S.econ.dary School Education Support Worker Early Years
Librarian

Library Assistant

13



Education Services Program

The Atikameksheng Anishnawbek Education Services Program
provides Debendaagziwaad with the opportunity to obtain a
meaningful and successful education. The program is designed to
provide financial, academic, and personal support to students
attending educational institutions. The purpose of the education
program is to assist our Debendaagziwaad with reaching their
educational and career goals. This in turn enhances the quality of
life for all Debendaagziwaad of Atikameksheng Anishnawbek.

The Education Services Program funded and assisted with the
coordination of the School Lunch Market, providing a week’s
worth of healthy drinks, snacks, and fruit to enhance student
lunches. Approximately 100 students accessed this program
monthly. Additionally, Education Services hosted a Snack &
Homework Club after school once a week to provide academic
help and facilitated professional development events and
activities throughout the year.

During the summer months, the Education Services Program
assisted with facilitating the Summer Program and coordinating
Back-to-School Registration for all students. As per the Education
Policy, the Education Services Program coordinated the
distribution of back-to-school gift cards to nominal role and off-
reserve students to purchase school supplies. Education Services

Education Services Staff assisted the
community by providing services
including, but not limited to:

Arranged psycho-educational
assessments,

arranged specialized services,
school visits,

delivered homework,
coordinated tutoring services,
assisted in Jordan’s Principle
referrals,

support in processing
payments of services,

and more

The Education Team’s In-School

Support Workers also assisted

students with their academics and
behaviours in the classroom.

also assisted the Atikameksheng Trust with coordinating the Education Banquet, offering financial and

staff support to celebrate the academic achievements of our youngest Debendaagziwaad.

NOMINAL STUDENTS

60
30 50
40

Elementary Students Secondary Students 30

OFF-RESERVE STUDENTS 20

. I

Post-Secondary Students

Students Students Graduates Students

67 0
Spring/Summer Fall/Winter 2025 ~ Winter 2025 Post-Secondary Continuing
2025 Students

Elementary Students Secondary Students
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A highlight for the Education Program in the 2024 — 2025 fiscal year was
g purchasing an additional Education Van to transport students to various
events, psycho-educational assessments, and school trips!

Kendaasii-Gamik (Library)

The Kendaasii-Gamik launched their

The Librarian and the Librarian Assistant have been very own library cards, and these are

cataloguing and organizing the library books and svEllsle Zar [ mmdl e eal
implementing the modernized borrowing system (JASI);

members.
this is almost near completion. The Kendaasii-Gamik has o
also begun an Archives Working Group, the purpose of - KE(‘E\I,OPMAﬁ(S"
this group is to promote the history and
accomplishments of Debendaagziwaad of Atikameksheng Ae%
Anishnawbek, both present and past. The Library _ T

Computers have been recently upgraded for community
member’s use. The Kendaasii-Gamik hosts many
activities in the community, including Hand Drumming,
Beading, Tutoring, Sewing, and Professional
Development Activities.

Waasakwa Early Learning Centre

During the 2024-2025 fiscal year, the Waasakwa Early Learning Centre Manager continued to strive
towards officially opening the Daycare. The Education Department has hired a project management firm
(S.Burnett & Associates) to assist with the process of licensing the daycare. The Waasakwa Early Learning
Centre will look to hire a Cook, an Early Years Assistant, and several Early Childhood Educators for the
new fiscal year. The Waasakwa Early Learning Centre will support staff to obtain their Early Childhood
Educator License while working in the centre.

The Education Department will be working in collaboration with the Director of Planning & Infrastructure
of Atikameksheng Anishnawbek, as well as S.Burnett & Associates to finalize building plans and to obtain
a childcare license so that the daycare can be fully operational. Although the daycare is not yet
operational, the Waasakwa Early Learning Centre Manager and staff have created a welcoming
communal space to support our youngest Debendaagziwaad and their families and offer program spaces
in collaboration with the Social Services and Health Department.

15



The Waasakwa Early Learning Centre has been used as a
collaborative program space to assist the Social Service and
Health Department in facilitating the following programs:

e Supervised Access Visits (Social Services)
e Counselling Services (Health)
e Drumming (Social Services)

e After School Program (Social Services)

Early Years

Early Years programming was offered under the supervision of the Waasakwa Early Learning Centre
Manager. The Indigenous Early Learning Child Care funding supports the Early Years program and
ongoing developments. This program funding is provided by Anishinabek Nation.

During the 2024-2025 fiscal year, the Early Years section of the Waasakwa Early Learning Centre offered
the following services:

e Children’s Oral Health Initiative
e Healthy Babies Healthy Children Home Visits
e Play Group — Drop-in Sessions

e Weekly Speech Pathologist Visits

16



Social Services

Director of Social Services

For the 2024-2025 Fiscal Year, the Social Services Department had a year defined by growth, strategic
focus, and strengthened community partnerships in support of children, youth, and families.

Throughout this fiscal year, the department advanced several key priorities with a continued emphasis
on prevention-based services, cultural safety, and interdepartmental collaboration. The team
demonstrated dedication, professionalism, and leadership at every level.

2024 — 2025 Focus Areas and Achievements

e Child Well-Being Law Development: Significant progress was made through Koogensawin
meetings, staff development, and alignment with leadership to advance a community-informed
approach to child protection.

e First Nation Child and Family Services Long-Term Reform: We participated in national advocacy
efforts, including representation at the Assembly of First Nations Gathering, to support
sustainable funding agreements for prevention services. Along with preparing internally for
funding enhancements and changes which will impact our Social Services programs significantly
and is a pathway to devolution with Nogdawindamin.

¢ Addictions and Mental Health Services: Continued investment in primary, secondary, and
tertiary service levels, with supports embedded across multiple initiatives and outreach
programs, working closely with Community Health and Wellness Department.

e Child and Family Advocacy: Staff provided direct support in complex protection cases, facilitated
birth certificate and Band registration processes, and collaborated with Gimaa and Council to
ensure culturally appropriate advocacy.

e Jordan’s Principle Capital Projects: Applications are underway to enhance infrastructure and
programming, including a new community playground, rink, and proposed Social Services
building.

e Food Program and Supportive Housing: Planning and implementation of these programs
addressed vital areas of food security and safe housing, contributing to family wellness and
stability.

e Circle of Care Collaboration: Continued joint efforts with Health, Education, Planning &
Infrastructure, and Housing helped deliver integrated services to meet evolving community
needs. Implementation of a three Supportive Housing units with social services and health
providing the supports in collaboration with housing.

e Departmental Capacity Building: Welcoming two new Social Services Managers, fostered
leadership renewal, improved team coordination, and increased service delivery effectiveness.

17



As we prepare for the 2025 — 2026 fiscal year, our commitment to family wellness, cultural integrity, and
community empowerment remains unwavering. We will continue to advance reforms, expand youth
programming, and strengthen our infrastructure to support long-term sustainability.

Staff Titles:
Director of Social Services Community Food Support Worker
Administrative Assistant Family Support Worker
Family Advocacy Manager Family Support Worker
Family Advocacy Clerk Jordan’s Principle Coordinator
Band Representative Child & Youth Services Manager
Band Representative Child & Youth Worker
Band Representative Child & Youth Worker
Band Representative Child Well-Being Worker
Family Services Manager Child Well-Being Worker
Family Well-Being Worker

Family Advocacy Program

The Family Advocacy Program continues to represent Atikameksheng Anishnawbek in all child welfare
matters involving community members under the Child, Youth, and Family Services Act. The program
maintains active involvement with mandated child welfare agencies including Nogdawindamin Family
and Community Services, Kina Gbezhgomi Child and Family Services, Native Child and Family Services of
Toronto, and other agencies where Atikameksheng Anishnawbek children and families may reside or
become involved.

Throughout the year, Band Representatives have continued to carry out their core responsibilities, which
include:

e Advocating for the collective best interests of Atikameksheng Anishnawbek children and
ensuring culturally appropriate outcomes in all cases.

e Collaborating closely with Family Support Workers, the Family Well-Being Worker, and
various child protection agencies.

e Supporting and advocating for families involved in protection investigations, ongoing agency
involvement, and for children placed in care.

e Providing guidance and advocacy for caregivers under customary care, kinship care,

temporary care, and traditional family arrangements.

Child and Family Services

The Child and Family Services Program plays a vital role in supporting Debendaagziwaad children and
families—both on- and off-reserve—through holistic, prevention-focused care rooted in cultural values.
Guided by the Circle of Care framework, the program delivers services that promote family wellness,
strengthen cultural connections, and reduce barriers to support. The Child and Family Services team

18



ensures that families have access to culturally relevant programming, advocacy, and wellness initiatives
that meet their unique needs—enhancing quality of life for generations to come.

Program Highlights

/ e Prevention Services: Early intervention strategies designed to support children and families \
before crises arise.

¢ In-Home Support: Personalized services delivered in the comfort of family homes to foster

stability and positive change.

e Referrals: Strategic collaboration with Atikameksheng Anishnawbek programs and services along
with other organizations to ensure comprehensive care.

e Cultural Services: Integration of traditional practices and teachings to promote healing, identity,
and resilience.

e Collaborative Partnerships: Coordination with Band Representatives and various internal and

external agencies to streamline support and referrals.

e Wraparound Care: A community-based approach that centers the well-being of
& Debendaagziwaad families, encouraging long-term outcomes and systemic impact. /

Family Support Program

The Family Support Program is a voluntary prevention service that supports and advocates on behalf of
the children and families. Family Support Workers work in collaboration with internal and external
agencies to address the issues that place children at risk. The team works to educate and empower
families to make positive choices that will keep their children safe and strengthen their families. Workers
provide support and assist families in striving to reach their goals and create positive change.

Over the course of the year, the Family Support team organized and delivered a broad range of cultural
and educational programming, with strong community engagement and participation.

ﬁVIajor Highlights \ ﬂultural & Skill-Based Workshops \

Great Wolf Lodge (April): 182 children attended Regular Sewing Nights
Pancake Day (June): 120 attendees Ribbon Skirt Making
Christmas Dance (December): 155 attendees Moss-Bag Teachings
EIf Workshop (November): 50 attendees Beading Workshops
Hunt Camp (October): 40 attendees Quilting Sessions
Fall BBQ (October): 30 attendees Creative Programs

e Jam Making

e  Fur Hat Making

K /k e Medicine Bear Teachings /

19




Total Active Case Files

Quarter Case Files
April —June 11

July — September 9
October — December 4
January — March 9

Staff remained consistent with two Family Support
Workers sharing responsibilities for Circle of Care,
Voluntary, and Nogdawindamin files. Despite
weather-related cancellations in early 2025, the
team delivered meaningful and well-attended
programs that nurtured cultural identity, skill-
building, and family connection.

Family Well-Being Program

The Family Well-Being program works to reduce the number of families affected by the child welfare and
youth justice systems by reducing the need to bring children into care. The Family Well-Being Worker is
responsible for developing, coordinating, and delivering programs and services that focus on the
reduction of the occurrence of violence in families, and the improvement of the overall health and well-
being of communities.

The Family Well-Being worker works in collaboration with various internal departments, as well as, with
various external agencies in delivering various types of programming to the community.

The Family Well-Being worker supports families in crisis and helps the community heal and recover from
intergenerational violence and trauma.

Jordan’s Principle Program

Atikameksheng Anishnawbek Jordan’s Principle program provides a focal point for the
children and families of Atikameksheng Anishnawbek. It helps them to access Jordan’s
Principle funding and supports them to navigate multiple and complex health and
social service systems at the First Nation, regional, provincial, and federal levels in
order to address a variety of health and wellness needs.

Between April 2024 and March 2025, the Jordan’s Principle team supported approximately 52 families,
submitting a total of 69 applications. Of these, 31 applications were approved, 10 were referred to the
National Review Committee, and 24 remain pending funding decisions. The most common individual
requests included grocery support, rent assistance, and clothing.
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In terms of group applications, four were submitted during the fiscal year; two received partial
approvals: Back to School Program and Summer Program and two were sent to the National Review
Committee: Harvest Camp and Recreation Application. One application for Summer Program 2025-2026
is still awaiting a decision.

Community Engagement & Professional Development

e Bear Witness Day e My Time Leadership Training

e Treaty Day e Difficult Conversations Training

e Summer Student Presentation e All Souls Day Support

e Sagamok JP Team Meeting e Prenatal Opioid Phase 2 Planning

e Back to School Program e Naloxone Training

e Hunt Camp e Leadership and Management Course

These engagements reinforced collaborative approaches, improved internal processes, and helped
strengthen inter-agency coordination to better meet the needs of children and families.

Community Food Support Program

The Community Food Support Program was developed to assist
community members in accessing food supports who are struggling
financially with the high cost of living expenses and an increase in food
costs. The Community Food Support Program served a total of 84
family visits from January to March 2025, with 41 families served
between November and December 2024. Additionally, 11 families
received Emergency Food Support, highlighting the ongoing need and
impact of the initiative in addressing food insecurity across the

community.

Child and Youth Program

Our new fiscal year started out with
planning and implementing new
program ideas and enhancing exiting
programs to capture more attendees
to our spaces. The Child & Youth
Workers, and Child & Well-Being
Worker held weekly programs.

The Child and Youth Services Team was busy collaborating with other departments for Cultural Supports,
Drop-in’s/Supports, Children’s Thursday Night programming, Children’s Mental Health collaboration, and
the Full Moon Ceremony that included a potluck meal, and the traditional teachings by the Oshkaabewis
(Helper). Building relationships in the field enables our teams to collaborate, and support each other in
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obtaining our program goals, objectives, and activities. The Summer

Program has brought in 54 children who are participating in group
activities, field trips, traditional teachings, and so much more!

Program Total Children Total Adults &

& Youth Elders
April 2025 Hand Drumming 36 72
May 2025 Hand Drumming

34 69
June 2025 Hand Drumming

14 55
Children's Drop In - Paint &
Create

10 3
Children's Drop-in -
Manicures & Nail Art

13 1
Youth Drop-in - Nookom's
Kitchen

5 7
Easter Kits

131 72
Let's Learn to Crochet:
Amigurumi

4 2
Beading Buddies

16 9
Family Board Game Night

6 3
Fringe Bag Making

9 5
Safe Boating Courses

21 4
Children's Drop-In - Sing &
Shine

12 1
Mental Heath - Sensory Jars g 5

Highlights:

Weekly Youth Centre Drop-in
Nights visited by 11+ youth.

Weekly Hand Drumming Social
with an average of 20+
attendees/session.

Family Easter Kits had 203
family sign-ups.

Monthly Family Board Game

Nights with an average of 9+

attendees/session.

The Safe Boating Course held in
May had 13 children/youth
and 2 adults, and the second
course in June had 8
children/youth and 2 adults
attending.

Leather Fringe Bag Workshop
included 5 adults and 9
children and youth.
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Mental Health - Self-Love
Mirrors

5 0
Monthly Game Night - Virtual

20 1
Youth Volleyball Nights

33 1
Tiny Desk Concert with Lisa
Marie Naponse

11 4
Full Moon Ceremony

6 16
Barber Cuts / Youth Hygiene
Kits

20 6

Health and Community Wellness

Director of Health and Community Wellness

The Health & Community Wellness Department is responsible for promoting the health and well-being
of Atikameksheng Anishnawbek Debendaagziwaad.

Funding & Program Enhancements

¢ Indigenous Health Equity Fund for much needed renovations and upgrades to the health centre
for better access to health services and programs.

e End of Life funding approved for hiring a nurse and Personal Support Worker.

e Digital Health program enhancement funded.

e Successful funding proposal to purchase a new vehicle to support our lower limb preservation
services.

¢ Increased funding for Mental Health, Diabetes, and Healthy Babies Healthy Children programs.

Committee Updates

Health & Community Wellness Committee
e Continued support for Mental Health and Addictions State of Emergency.
e Supported new community safety signage.

Police Committee
e Ongoing Policing Needs Assessment work in preparation for structural changes by April 2028.
e Focused on community safety with the collaboration with OPP.
e Encouragement to report criminal activity via Crimestoppers continues.
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Mental Health & Addictions AdHoc Committee
e Grassroots initiative addressing mental health and addictions.
e Strengthened internal health staff relationships.
e Successful installation of community billboards.

The 2024 — 2025 fiscal year marked a period of growth, innovation, and resilience for the Health &
Community Wellness Department. Strategic initiatives like the Circle of Care Framework and the
Community Hub have laid a strong foundation for long-term, culturally safe wellness. With continued
investment in staff training, interdepartmental collaboration, and community-driven programming, the
department is well-positioned to meet the evolving needs of Atikameksheng Anishnawbek.

Staff Titles:

Director of Health and Community Wellness

Health Promotions Manager

Health Administrator

Healthy Babies / Healthy Children Worker

Circle of Care Coordinator

Community Physical Activities Programmer

Clinical Assistant

Adult Day Programmer

Clerical & Clinical Care Coordinator

Diner’s Club Cook

Community Outreach Manager

Diner’s Club Cook Assistant

Family Violence Prevention Worker

Primary Care Manager

Outreach Worker

Community Health Nurse

Outreach Worker

Personal Support Workers

Wellness Coordinator — Mental Health

Health Services Clerk

Wellness Coordinator — Addictions

Patient Transportation Driver

Primary Care Program

The Home and Community Care Program supports community members in maintaining independence
by providing in-home health and support services. The program has shown resilience and adaptability,
prioritizing safety for both staff and clients.

Service Delivery Highlights
e Case Management: 32 clients received long-term home support.
e Community Engagement: 150+ local members aged 50+ eligible for services; 347 off-reserve
members also welcomed.
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Key Achievements
e End-of-Life Care: New funding enabled hiring of specialized staff and delivery of holistic, person-
centered care.
e Eye Health Screening: Staff trained to use portable imaging for diabetic retinopathy detection.
e Digital Health: $37,578 funding secured for electronic medical records and data systems.
e Nursing Education: Manager enrolled in nursing program to enhance future care delivery.

Goals for 2025-2026
¢ Implement a program dashboard (GHL system).

Community Health Nurse Program

The Community Health Nurse (CHN) supports and educates Atikameksheng Anishnawbek members
through healthy lifestyle promotion focused on diabetes, healthy eating, tuberculosis screening,
immunizations, pandemic planning, as well as healthy living education, and more.

Program Highlights and Achievements

Program Highlights and Achievements

Communicable Disease Control e Case and contact tracing completed
effectively in collaboration with Indigenous
Services Canada.

e Successful containment and health education

provided.
Diabetic Foot Care e  Clinics held every 4—-6 weeks and one-on-one
sessions.
e 43 clients served; 25 lower limb assessments
completed.

e Clients received education, referrals, socks,
and monitoring kits.

Taking Good Care of Yourself Support Group o 8-week holistic health program with 35
participants.

e Covered topics like smoking cessation,
mindfulness, and healthy eating.

Community Events e Sudbury Rocks Marathon: 41 participants,
including 3 in 10K and 38 in 5K.

e  World Diabetes Day: 45 attendees; included
screenings, therapies, and education.

e Cancer Screening Event: 37 participants;
included booths and a sharing circle.

e Health Fairs/Wellness Days: screenings and
health promotion completed.




Physical Activities & Wellness e Yoga: Offered in-person and virtually; 70
sessions held.

e Vaccine Clinics: 6 flu clinics held; 55 vaccines
administered.

e One-on-One RN Visits: 42 visits for chronic
disease management and social support.

Maternal & Child Health e Canadian Prenatal Nutrition Program: 11
clients supported with education and grocery
gift cards.

e Home Visiting Program: 40 visits for growth
and developmental screening.

Specialized Programs e Lower Limb Preservation Symposium: CHN
presented on diabetic foot care success.

e Elder Engagement (Home for Life): 15 elders
assessed for food security, safety, and care
needs.

Medical Transportation Program

Through a Consolidated Agreement with Indigenous Services Number of Trips

Canada, Atikameksheng Anishnawbek provides medical : :
Local Medical Trips: 1117

transportation services to support band members in accessing ) ;
Urgent Medical Trips (After

necessary medical care when transportation is a barrier. The
program is managed daily by the Health Services Clerk, medical
driver, and two part time drivers. Services include coordination of

hours): 280
Long Distance Out of Town
Medical Trips: 126

local transportation, after-hours, urgent trips, and long-distance
medical travel.
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Highlights and Successes

e The medical transportation program continued to meet the
needs of the community with reliable service available seven
days a week.

e Due to a high volume of transportation requests, a second
program driver was added to support demand.

e The purchase of a new medical handi-van has enhanced client
safety and accessibility, particularly for wheelchair-bound
users.

e Program staff maintained a positive rapport with clients,
contributing to a high level of service satisfaction.

e All statistical and financial reports were completed and
submitted quarterly in accordance with the Health Transfer
Contribution Agreement requirements.

Health Promotion Program

The Health Promotion Manager oversees inclusive health and social promotion and prevention programs
for Atikameksheng Anishnawbek. They ensure a wholistic wellness approach, provide leadership to staff,
and align programs with community strategies. Key duties include community outreach, marketing
health resources, and collaborating on environmental health issues.

Community Physical Activities Programmer

The Community Physical Activities Programmer (CPAP) promotes healthy
lifestyles in the community by delivering recreational and sport programs.

Highlights & Successes

Program Attendance

Right to Play Program e 34 Youth registered

Blue Jays Game e 63 attendees from the Indigenous Rookie
League

PD Day Tubing Event e 37 participants

In collaboration with Child and Youth Program, Education
Department, and Adult Day Programmer

Swimming at R.G Dow Pool e 42 participants

Skiing at Adanac Ski Hill e 12 participants
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March Break Trampoline Park Outing

29 participants

Health Promotions Events

121 participants throughout the year

Adult Day Programmer

The Adult Day Programmer promotes health and prevents illness among adults and Elders by offering
programs that support their physical, spiritual, mental, and emotional well-being.

Highlights and Successes

Program Attendance

Home Support

Provided 41 times

Diner’s Club Collaboration

Weekly meals for a total of 984 people

Food Bank Transportation

12 individuals accessed services 45 times

Semaa (Tobacco) Planting

Four participants
50 plants planted

Teatime Activities

Held 38 sessions

Mother’s Day Brunch

40 participants

Father’s Day

30 participants

Community Clean Up

10 participants

Election Transportation

Four members
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Elder Abuse Workshop Transportation e 13 participants
Monthly Movie Nights e 29 participants
Jam Making Program e 20 participants
Fish & Chips Boat Tour e 29 participants
Weekly Transportation for 50+ Members e 36 participants
Christmas Dinner e 100 attendees
In collaboration with Diner’s Club and Home Community

Care

Diner’s Club Program

The Diner’s Club Program provides nutritious meals to Elders and community
members of Atikameksheng Anishnawbek.

Weekly Diner’s Club: Held every Wednesday, serving a total of 984 meals
Food Safety: Zero reports of unsafe food handling or serving areas
Health Collaboration: Works with Dietician and Diabetes Educator to ensure healthy meals
are served.
Community Support:
e Provided meals for various events and training sessions
e Monthly Community Kitchen: 20 participants
e One-on-One Elder Support: In-home cooking and social visits for 10 participants
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Community Outreach Program

Community Outreach Manager

Goals & Objectives

e Develop culturally safe, accessible, and responsive outreach services for our Debendaagziwaad.

e Strengthen community connections through culturally relevant programming, harm reduction,
education, and referrals.

e Provide leadership to the outreach team, including Mental Health, Addictions, Circle of Care, and
Family Violence Prevention staff.

e Identify service gaps, support collaboration, and build partnerships to create a wraparound
support system.

Successes
e Hired new staff for Mental Health, Addictions, Family Violence Prevention, and Outreach
e Secured a new lease for the Community Hub
e Staff attended conferences/workshops and shared knowledge
e Successfully submitted year-end and renewal funding reports for multiple programs
e Supported Crime Stoppers signage in the community
e Strengthened working relationship with the Mental Health and Addictions Ad Hoc Committee

Outreach Workers

The Outreach Workers provide accessible, person-centered outreach and in-
reach services that support community members in Greater Sudbury and
Atikameksheng Anishnawbek with basic needs, harm reduction, and access
to essential services.

Key Outcomes
e Street Outreach for our transient members:
o Distributed harm reduction supplies, hygiene items, and
clothing
o Provided transportation to food banks and Atikameksheng
Anishnawbek Community Food Support Program
Supported four individuals in accessing detox/treatment
Helped seven individuals open bank accounts and six replace ID
Assisted with housing, income support, and treatment applications
Conducted Circle of Care intakes and walk-in support at the Community Hub
e Community Engagement:
o Held two successful donation drives (clothing, hygiene items, etc.)
o Collaborated with Ontario Aboriginal HIV/AIDS Strategy (OAHAS) and Réseau Access
Network for downtown Sudbury outreach
o Initiated community-based “street” outreach

O O O O

Successes
e Strengthened trust and access to services through consistent presence
e Built strong partnerships with internal and external service providers
e Maintained a welcoming, supportive environment at the Community Hub
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Circle of Care Program

The Circle of Care Program provides culturally appropriate wraparound support services for community
members through case conferencing, service connections, and therapeutic engagement, with a focus on
healing and long-term wellness.

Successes Program Statistics
e Client Progression: First group
completed full support cycle; Total Cases Initiated: 37
transitioned to follow-up e Active Cases: 22 (bi-
e Increased Service Connections: Clients weekly/monthly conferencing)
linked to internal and external support e Periodic Follow-Up: 15
e Therapeutic Services: (quarterly check-ins)
e 18 youth received therapy from Drop-In Intake Day: 14 individuals
Alex McPhee completed assessments at the

¢ Five waitlist clients became Community Hub
active clients.

The Circle of Care program continues to deliver essential, culturally sensitive services that foster healing
and long-term support for community members.

Wellness Workers

Mental Health Coordinator

The Mental Health Coordinator promotes mental health education, awareness, and wellness within the
community by supporting individuals and families in overcoming barriers to mental well-being and
encouraging balanced, healthy lifestyles.

Highlights and Successes

Program Attendance

Orange Shirt Day e 10 participants
Children’s Mental Health Day Vision Board e 11 participants
Missing and Murdered Indigenous Women, Girls, 2 Spirit, e 50 participants

LGBTQ+ Evening Event

Youth Wellness Trip e 34youth

Family Valentine’s Dinner Kit e 26 families signed up
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Addictions Coordinator
The Addictions Coordinator supports individuals through the addiction’s treatment process, including
referrals, applications, transportation, harm reduction education, and aftercare.

Key Outcomes

15+ individuals supported through treatment, including successful admissions and completions
56+ one-on-one counselling sessions conducted

Eight treatment applications successfully submitted

Aftercare maintained for several

community embers Harm Reduction Initiatives:

Naloxone kit distribution
Safe disposal training

Cultural Programming: Moccasin-making

integrated to support holistic healing
Outreach & In-Reach:

Services extended to Sudbury core and
community settings

Family Violence Prevention Worker

The Family Violence Prevention Worker prevents the occurrence and reoccurrence of family violence by

addressing its root causes through culturally grounded, community-led approaches.

Key Objectives

Promote Safety: Provide emotionally and physically safe spaces for individuals facing violence,
addiction, or homelessness.

Encourage Wellness: Support engagement in positive, pro-social activities.

Educate & Raise Awareness: Share knowledge about the causes, signs, and prevention of family
violence.

Support Healing: Offer individualized support for those at risk, in recovery, or on a healing
journey.

Reinforce Cultural Identity: Use traditional knowledge to shift norms, discourage violence, and
promote healthy relationships.

Address Root Causes: Tackle underlying issues such as trauma, homelessness, and health
challenges.

Facilitate Healing & Safety Planning: Strengthen connections with other services and supports.
Provide Outreach & In-Reach: Deliver harm-reduction supplies, hygiene items, and basic needs
while engaging vulnerable individuals in the community and at the Hub.
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Programs & Events Hosted

Event Attendance

Missing & Murdered Indigenous Relations Awareness 75
Healthy Relationships Presentation 5
I Am a Kind Man 4
Purple Paint Day 5
Angels of Hope Presentations 4
Women's Self-Defense Classes 5
August Community BBQ (Downtown) 15
Lure Making 23
Christmas Candle Making 15

Highlights & Successes

Built strong connections with organizations like Sudbury Women'’s Centre, YWCA Genevra House,
Angels of Hope, Sudbury Victim Services, N'Swakamok Native Friendship Centre, and others to
support individualized client needs.

Inclusive Programming: Hosted events that welcomed victims and survivors while promoting
education, awareness, and empowerment across all tiers of prevention.

Assisted other departments with family-based programming to engage community members
who may benefit from violence prevention.

Provided immediate support and safety planning for distressed individuals.

Responded to overdoses, passings, and mental health crises by offering emotional support,
service connections, and practical help.

Added a dedicated Family Violence Prevention section to the Atikameksheng website.

Mino Bimaadiziwin Funding Sources

Director of Mino Bimaadiziwin Indigenous Services Canada — Cultural

The Director of Mino Bimaadiziwin is responsible

supports Stream

Kinoomaadziwin Education Body

for the vision and direction of the department, Nogdawindamin
ensuring it is in line with the Atikameksheng North Shore Tribal Council
Anishnawbek Community Comprehensive Plan and Ministry of Education

Atikameksheng Cultural Practices and belief Program Transfers

systems.

Highlights for the Department was assisting Gimaa and Council with their Swearing in Ceremony during

Debendaagziwaad Days, supporting the planning and executing a successful 36" Annual Jiingtamok, and
supporting the Fall Community Hunt. As a newly established department with limited staffing, one of the
key challenges this year was managing the high demand for support in delivering teachings, ceremonies,
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and program coordination for both the departments and the community. The next fiscal year will look to
expanding the department to provide enhanced support.

Staff Titles:

Director of Mino Bimaadiziwin

Oshkaabewis (Helper)

Anishinaabemown Programmer

Anishinaabe Aadziwin Manager

Anishinaabe Aadziwin Worker

Anishinaabe Aadziwin Worker

Oshkaabewis (Helper)

The Oshkaabewis is responsible for assisting with direct and indirect cultural services for the community,
staff, and external partnerships. They ensure that the department has the resources, materials and
supplies required for the delivery of culturally appropriate needs. Programs and services are based on
referrals, cycle of the seasons, facilitation of teachings/ceremonies, and collaborate with staff and
external partners/agencies/organizations based on needs.

Highlights

Weekly Big Drumming Nights: Six Consistent
Participants

Supported/held eight ceremonies

Supported/help eight Sacred Fires

Event Attendance

Traditional Healer Visits

Keith Smith: 12 participants
Arrole Lawrence: 12 participants

Weekly Bug Drum (41 Sessions)

10 participants

Spring Fast

8 participants

Fall Equinox

6 participants

Opening & Closing Prayers

Supported 6 times

Sacred Fires

Supported 10 times
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Anishinaabemowin Program

The Anishinaabemowin Program is to develop a language
learning approach for community and staff. To support fluent
language speakers to increase their use of language and to
assist with and/or teach the language in the community. Efforts
in preserving Atikameksheng Anishnawbek dialect through
audio and visual means.

The Anishnaabe Program Helper is responsible for:

e The development of curriculum/lesson plans for
different language learners which are designed, tailored
to various age groups within the community.

e To coordinate and implement relevant language
teaching methodologies, empowering fluent speakers
and preserving the dialect and oral traditions.

e Coordination and facilitation of language classes and
support at community events.

Anishnaabe Aadziwin Program

The Anishnaabe Aadziwin Manager is responsible for
monitoring, management, and strong leadership of the
Anishnaabe Aadziwin workers. They ensure that the delivery of
the land-based program and services are in spaces to allow
healing, and options for healthier choices. The manager is also
responsible for Sacred Grounds’ use, including the Fire Arbor,
Chalet, and the grounds in general.

The Anishnaabe Aadziwin workers scope is to coordinate land-
based programs in the Traditional area of Atikameksheng

Main Programs

Weekly Anishinaabemowin/
Book Club Classes —

o 3 consistent
participants & 8
occasionally
participants

Provided translation to staff,
community members, and
partnering organizations.

AlIKAMECSHENG
ANISHNAWBER

WENJI-GIKENDAMAAN
Anishinaabomewin Onoagsshing

Anishnawbek that will encourage harmony and connection between community members and nature.

Anishnaabe Aadziwin workers are responsible for:

e Assessing the needs and interests of the community
and that positively impact the children, youth, families,
and community utilizing the land to support their
physical, mental, spiritual, and emotional well-being.

e Plan, schedule, and lead members in programs.

e Provide support to other programs relating to land-
based learning.

e Caretaking of areas designated as Scared spaces.

The highlights include a successful Aadziwin Week with the
Summer Program, full implementation of the Staff Cultural

Main Programs

Sugar Bush & Maple Syrup
Boiling

o Three school visits
Sacred Grounds

Rejuvenation
Aadziwin Week with
Summer Program — 28
participants

Fall Harvest Camp
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Onboarding, and weekly Anishinaabemowin Book Club/Language Nights.

Finance

Staff Titles:

Director of Finance

Finance Administrative Assistant
Finance Manager

Accounting Clerk

Payroll & Benefits Clerk

Senior Accounting Clerk

Junior Accounting Clerk

The Finance Department continues to support the organization through diligent oversight of credit card
usage, cheque requisitions, travel expenses, purchase orders, payroll, and financial reporting. Each
process is guided by clearly defined procedures to ensure accuracy, accountability, and transparency.

Financial Oversight and Controls

We maintain strict protocols for all organizational spending, including credit card use, purchase orders,
travel reimbursements, and cheque requisitions. These processes are overseen by the Accounting Clerk,
Finance Administrative Assistant, and the Junior Finance Clerk, ensuring that all financial transactions are
properly reviewed, approved, and documented. This system helps safeguard our resources and ensures
that funds are used efficiently and for their intended purposes.

Procurement and Purchasing

The Accounting Clerk and Finance Administrative Assistant works closely with program and
administrative teams to ensure that purchases are made efficiently and within budget. All procurement
activities require prior approval and budget verification. This approach helps ensure that our spending
aligns with strategic priorities and supports the delivery of programs and services to the community.

Travel and Expense Management

Travel advances and expense reimbursements are supported by the Accounting Clerk, who ensures that
travel-related expenditures are processed promptly and in line with our policies. Staff are provided with
clear guidelines and support when traveling on behalf of the organization, and expense claims are
reviewed thoroughly to ensure transparency and accountability.

Payroll Administration

Timely and accurate payroll processing is a key priority. The Payroll & Benefits Clerk ensures all staff are
paid consistently and securely. They also provide support for payroll-related inquiries and
documentation, helping employees stay informed and supported.
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Variance Reports

Monthly variance reports and general ledger updates are shared with leadership to monitor financial
performance across departments. Directors and managers meet regularly with the Director of Finance,
the Finance Manager, and the Senior Accounting Clerk to review budget variances and support informed
decision-making. This collaborative approach allows for proactive budget management and strategic
financial planning throughout the year.

2024-2025 Audit

Atikameksheng Anishnawbek has a year-end March 31. We are required by our Debendaagziwaad and
various funding agents to have our books and records audited by an independent, licensed auditor. Our
auditor on record is Freelandt Caldwell Reilly (FCR), they were the auditors for the 2022-2023, 2023-
2024, and 2024-2025 as approved by motion March 26, 2023. A request for proposals will commence for
the 2025-2026 fiscal year.

Expenditures by Program Sector 2024-2025
At the end of the fiscal year, we were in a surplus overall by $1,010,643.

Sources of Revenue 2024-2025

Total Revenues before deferred contributions: $22,353,233

Net Deferred Revenue (Monies brought forward to Fiscal 2025-2026): $157,766
Total Revenues recognized in Fiscal 2024-2025: $23,610,646

Community & Resource Development

The Community & Resource Development Department is responsible for overseeing all resource
development activity within Atikameksheng Anishnawbek’s traditional territory, while also supporting
community members in enhancing their employment and business skills through the delivery of
programs and services. The department works closely with the Atikameksheng Anishnawbek Negotiation
Team (AANT) to facilitate consultations and negotiations, and to provide regular updates to Leadership
and Debendaagziwaad.

Staff Titles:

Director of Community & Resource Development
Administrative Assistant

Mineral Development Advisor

Lead Negotiator

Community Consultation Lead

Impact Benefit Agreement (IBA) Coordinator
Community Skills Development Manager
Community Skills Development Coordinator

Life Path Program Coordinator

Tourism Coordinator
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Resource Development

Community Consultation Lead

The Community Consultation Lead (CCL) assists the Director of Community and Resource
Development when working on consultation matters on behalf of the Atikameksheng
Anishnawbek. Consultation activities include, engaging and informing Debendaagziwaad to
obtain input and feedback on proponent activities, and to understand their interests and needs.

Energy

e Ontario Power Generation:
Consultation with Ontario Power Generation (OPG) regarding the Coniston Generating Station

Life Extension Project and Stinson Generating Station Life Extension Project had been completed
in 2023 and both projects had received necessary approvals.

Consultation resumed for both projects in early 2024 due to updates to project updates that
included changes to replace turbines, reduce overall construction requirements, and reduce
laydown yard requirements, which minimized potential disturbance and impact to fish compared
to the previous versions of the projects.

Work continued to address the black locust infestation onsite through the development of an
integrated pest management plan. Additional field work, an assessment report, and an
integrated pest management plan were completed by Akiiwan with participation and input from
Atikameksheng’s Land Guardians and input from Atikameksheng’s Environmental Manager and
Community Consultation Lead. The integrated pest management plan has been implemented on
both sites.

Forestry

Activity related to forestry was predominantly standard discussion with Northshore Forest, Spanish
Forest, Sudbury Forest, and Timiskaming Forest regarding Annual Work Schedules (AWS), AWS revisions,
and various associated silviculture activities.

A new process was established for receiving AWS information from Northshore Forest and Spanish
Forest to facilitate Land Guardians involvement in AWS review. Spanish Forest also facilitated site visits
with Land Guardians to review AWS revisions.

Long Lake Gold Mine Rehabilitation Project
A Community Open House was held on September 16, 2024.

Ministry of Environment, Conservation & Parks (MECP)

Consultation regarding an Overall Benefit Permit for proposed residential development on Arnold Street
in Sudbury requiring mitigation with respect to nearby Blanding’s turtle habitat was completed following
a site visit with our Species-At-Risk Coordinator and agreement between Atikameksheng, MECP, and the
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proponent to include conditions in the permit with respect to opportunities to participate in monitoring
and receipt of monitoring reports and other project updates.

Ministry of Infrastructure (MOI) & Infrastructure Ontario (10)

Consultation regarding acquisition of Laurentian University properties by Ontario. Atikameksheng
brought forward concerns regarding the failure to provide sufficient information and to initiate
consultation early in the process and neglecting to provide Atikameksheng an opportunity to acquire the
properties. Consultation was not completed satisfactorily from our perspective.

Ministry of Natural Resources (MNR)
Ongoing consultation regarding several items, including:

e Killarney Wharf Work Permit

e Killarney Airport Proposed Acquisition of Crown Land

e Delamere Township Proposed Acquisition of Crown Land

e Panache Lake/August Lake Work Permit (Road Construction)
e Recreation Camps — Proposed Acquisition of Crown Land

Ministry of Transportation (MTO)

The Community Consultation Lead has a regular monthly meeting to discuss several road and highway
upgrade and maintenance projects in various stages of project planning and completion. Highlights of
recent discussion include opportunities for Land Guardians to participate in environmental monitoring
and the proposed replacement of the Junction Creek bridge on Highway 17.

Other Consultation & Engagement Items
e Discussion with Domtar regarding Onaping Dam refurbishment
e Completed consultation with DFO regarding Vale Nairn Spillway project
e Discussion with Vale and Innergex regarding proposed divestment of Vale hydro assets
e Discussion with Laurentian University regarding an engagement protocol with Atikameksheng
e Further engagement with Greater Sudbury regarding the 30x30 Task Force

Junior Impact Benefit Agreement Coordinator

The Junior Impact Benefit Agreement (IBA) Coordinator is responsible for working in
collaboration with mining proponents to ensure that established goals and objectives are met
as per defined priorities, timelines, budgets, and work plans.

Key Highlights & Contributions
e Support to Negotiation Team & CRD Department:
o Provided ongoing assistance to the Atikameksheng Anishnawbek Negotiation Team

(AANT) and the Community and Resource Development (CRD) Department with IBA-
related tasks, ensuring alignment with strategic goals and community priorities.
e Negotiation & Strategic Training:
o Participated in specialized negotiation and strategic management training facilitated by
Suslop, tailored specifically for AANT and CRD staff.
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e PDAC 2025 Attendance:
o Attended the Prospectors & Developers Association of Canada (PDAC) 2025 conference

alongside AANT and the CRD Department. This provided valuable opportunities to
network with industry professionals and gain insights into how junior and senior mining

companies engage with First Nations, as well as the long-term environmental impacts of
mining and resource activities.

e Department Support:
o Actively supported the CRD Department by assisting with tasks and projects to ensure

deadlines were met and additional capacity was provided where needed.

Lead Negotiator

The Lead Negotiator is responsible for leading negotiations, on behalf of
Atikameksheng Anishnawbek, with local and regional resource development proponents
operating in Atikameksheng territory, including impact benefit agreements.

Impact Benefit Agreements (IBAs) — Summary and Status
o KGHM/FNX:

o Negotiations are nearing completion, with Human Resources, Procurement, and
Financial chapters almost finalized.

o Both KGHM and Atikameksheng anticipate reaching an Agreement in Principle by August
2025.

o Crown Consultation: Delegated consultation requirements are under discussion with
KGHM. However, non-procedural aspects with the Crown remain outstanding.

o Council has approved a new AANT Mandate authorizing negotiations with the Crown.
The Atikameksheng Anishnawbek Negotiation Team (AANT), alongside subject matter
experts (SMEs), is strategizing next steps.

o Final review of other chapters and drafting of the official Impact Benefit Agreement
document is underway for Council’s consideration.

Human Resources, Procurement, Business Opportunities, and Employment chapters.
While discussions briefly stalled, both teams are now prepared to proceed with a formal
negotiation schedule.

o Crown Consultation: A revised AANT mandate permits engagement with the Crown to
address outstanding consultation requirements regarding Vale’s mining activities on
Atikameksheng lands.

o Discussions also now extend to proponents, such as KGHM and Magna Mining, who rely

o Negotiations are advancing toward the completion of an IBA, focusing on Environment,
o

on Vale’s processing and tailings infrastructure.
e Glencore:
o Dialogue has begun to establish an IBA addressing Glencore’s mining activities within
Atikameksheng lands.
o A formal Letter of Intent was sent to Zach Mayer, VP Sudbury Operations, outlining
Atikameksheng’s vision for a genuine partnership.

40



o Key priorities include:
= Joint decision-making and environmental monitoring
=  Proactive engagement in project planning
=  Financial compensation and recognition of past harms
=  Employment, career advancement, and skills development opportunities
= Local procurement and business growth support
Magna Mining:
Initial discussions have begun with Magna. AANT was introduced to key Magna personnel and
AANT started sharing their interests and capturing interests Magna has as well. Magna is
primarily a brown field operation that depends on third parties to refine the ore they mine.

Mineral Development Advisor

The Mineral Development Advisor provides support and guidance in decision making with regards to
mineral development activities within the Traditional Territory of Atikameksheng Anishnawbek.

Regular Meetings and Engagements
Throughout the year, the MDA actively participated in a wide range of meetings to ensure

Atikameksheng Anishnawbek remains informed and engaged on matters related to mineral exploration

and development:

Atikameksheng Anishnawbek Negotiation Team (AANT): Initially weekly, later monthly meetings
to review proponent activities and ongoing negotiations. The MDA regularly provided mineral
exploration and development updates.

Long Lake Gold Mine — Site Reclamation: Bi-weekly (or as required) meetings with the Ontario
Ministry of Energy and Mines (MEM) for project updates.

Vale: Participated in monthly Environment and Exploration Sub-Committee meetings and the
Annual Relationship Meeting.

Glencore: Attended quarterly relationship meetings covering environmental, exploration, and
business matters.

KGHM: Joined quarterly Environmental Sub-Committee meetings.

Chiefs of Ontario: Engaged in monthly Mining Task Force meetings addressing pressing mining-
related topics.

Anishinabek Nation: Participated in regional roundtables and other relevant forums.

Ministry of Energy and Mines (MEM): Took part in annual training and update meetings when
offered.

Regional First Nations Mining Representative Meeting: Attended monthly sessions on mining-
related issues.

Other Proponents: Met with additional industry partners as needed, including Magna Mining,
NorthX Nickel, McFarlane Lake Mining, and EV Minerals.
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Mining Claim Registration and Early Mineral Exploration Notifications from Ministry of Energy Mines
(MEM)

1. Mining Claims: A total of around 163 new mining claims (including both the single cell and multi-
cell claims) for the fiscal year 2024-2025.

2. Early Mineral Exploration Plans & Permits: A total of 3 plans and 15 permits for early mineral
exploration projects were received from the MEM for fiscal year 2024-2025, for which MDA
reviewed and provided responses for. The table below provides a summary of these
notifications:

Engagement with Early Mineral Exploration Proponents
1. EV Minerals:
EV Minerals Baldwin Project was revised as a result of consultation with two proposed drilling
areas removed from the permit to avoid potential impacts to berry picking sites. Staff met with
the consultant for EV Minerals to discuss the permit and the long-term relationship.
2. McFarlane Lake Mining:
Pre-engagement with McFarlane Lake Mining in June 2024 regarding upcoming permit during

which the long-term relationship was also discussed.
3. Conquest Resources Ltd.:
Statement of Joint Acknowledgement sent to Conquest Resources Ltd. on August 28, 2024,
signed and sent back on Sept 24, 2024.
4. NorthX Nickel (formerly Archer Exploration):
Engagement with another proponent NorthX Nickel is also ongoing.

Participation in Conferences/Trainings
e Anishinabek Nation (AN) Lake Huron Regional Roundtable — Lands and Resources:
o MDA attended the AN Regional Roundtable held in Sudbury on July 16-17, 2024. The
main topics for the Roundtable were:
o Sites of Aboriginal Cultural Significance (SOACS) — Presentation by Ministry of Mines
o Recovery of Minerals — Environmental Registry Ontario 019-7724 — Proposed
Regulations - Presentation by Ministry of Mines
o Staking on Water — Info and regulation - Presentation by Ministry of Mines
o Mining - Mining Claims & MLAS — legal analysis, New Dashboards (demo) — Critical
Minerals, Tailings, Abandoned Mines — By Anishinabek Nation
o GIS & Values Mapping - By Anishinabek Nation
o Spirit of the Land (SoL) Toolkit — First Nations Major Projects Coalition SoL Toolkit — By
Anishinabek Nation.
e Organization for Economic Co-operation and Development (OECD) Conference of Mining
Regions and Cities:
MDA along with other team members attended the OECD Conference of Mining Regions and
Cities on October 8-11, 2024, in Sudbury. The 2024 conference focused on partnering for
sustained development in mining regions and future-proofing regional mineral supply for the
energy transition and gathered stakeholders from across the globe in public and private sectors,
academia, civil society organizations, and Indigenous representatives to discuss well-being in
mining regions.
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e Ontario Geological Survey (OGS) Virtual Showcase:
MDA attended relevant sections of the OGS Virtual showcase held on November 26-27, 2024.
The OGS staff shared the Geological activities such as field visits, prospecting, exploration,
conducted in the Region that year. They also shared public datasets that can be found on
Geology Ontario.

Grant Writing and Proposal Submissions:

e Indigenous-led Natural Climate Solutions Initiatives 2025-2026: MDA along with Environmental
Manager and Community Consultation Lead prepared and submitted a proposal for algae
removal from Simon Lake, and to conduct feasibility study of composting and converting algae
to fertilizer.

e Mining Conference 2025: We were successful in receiving funding from MEM — Aboriginal
Participation Fund — Mining Conference Sub stream 2025 which allowed two Atikameksheng
Anishnawbek delegates to attend PDAC, held in Toronto from March 2-5, 2025.

e Detailed Human Health Risk Assessment (Round Lake): Environmental Manager and MDA
worked together to prepare a proposal for submission to MEM to conduct detailed Human
health risk assessments at Round Lake to study the human health risks associated with the
contamination from the abandoned Long Lake Gold Mine. The proposal is at the final stages of
submission.

Community Skills Development Program

The Community Skills Development Program supports Atikameksheng Anishnawbek in enhancing
employment and business skills through the delivery of programs and services that contribute to an
improved quality of life for our membership. This report highlights the key activities and
accomplishments of the program for the period of April 2024 to March 2025.

2024 Job Fair

The 2024 Job Fair was a key highlight of the year, featuring 28 employers including Vale, CRA, Technica
Mining, the City of Sudbury, and GMS. The event welcomed over 50 job seekers from the community,
providing valuable networking and employment opportunities.

Tobacco Quota Allocation

The 2025-2026 Tobacco Quota Allocation was successfully distributed to seven approved retailers. Staff
prepared the necessary Briefing Note and Band Council Resolution for the Tobacco Retailer Agreement
and Quota Allocation, issued approval and denial letters, and collected quota fees.

Employment & Training Email List

The Employment & Training email list has been re-established to connect
members with job opportunities, training programs, workshops, and
career resources. A flyer inviting sign-ups was circulated, and weekly
emails have since been sent out. Members have been actively engaging,
requesting information and assistance with job applications.

The Community Skills Development Coordinator will continue managing

this communication channel, ensuring consistent updates. Members are
encouraged to contact the program by phone or email for support. Scan the QR code to sign up today!
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Heavy Equipment Apprenticeship & Training Information Session
On February 26, 2025, the Community Skills Development team, |
in collaboration with the Local 793 International Union of
Operating Engineers, the Operating Engineers Training Institute
of Ontario (OETIO), and Giyak Mishkawzid Shkagmikwe (GMS),
hosted a Heavy Equipment Apprenticeship & Training
Information Session.

The event, delivered both in-person and virtually, welcomed 15
participants. Following the session, two community members connected with Jim Jacobs, Indigenous
Relations Coordinator for Local 793, to begin the application process for the OETIO Indigenous Pre-
Apprenticeship Program. We are pleased to share that one community member is now actively enrolled
in the Heavy Equipment Apprenticeship & Training course.

This initiative plays a vital role in preparing Atikameksheng members for employment opportunities
anticipated through the Hydro One Northeast Power Line Project. Building on this success, additional
training and information sessions are already being planned in partnership with GMS to continue
supporting our members’ career readiness and skill development.

Indigenous Business Assistance Resources

The Community Skills Development team developed a comprehensive resource list for Indigenous
Business Assistance, covering:

e Business plan development

e Grants and funding opportunities

e Business loans and start-up financing
e Mentorship programs

This resource is being regularly updated and has already been shared with community members
exploring business ventures. Plans are underway to make it accessible via the Atikameksheng
Anishnawbek app and website to reach a wider audience.

Events and Networking

The Community Skills Development Manager and Coordinator attended
the Prospectors and Developers Association of Canada’s World Premier
Mineral Exploration and Mining Convention (PDAC) in Toronto from March
2 -5, 2025. During this event, the Community Skills Development
Coordinator was honoured to be selected as one of only nine participants
in PDAC’s prestigious Indigenous Youth & Early Career Ambassador
Program. This incredible opportunity allowed her to engage with
Indigenous leaders, the PDAC President, and fellow Ambassadors during
The Sharing Circle: Indigenous Leaders Gathering.
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Additionally, the Community Skills Development
Coordinator participated in the Anishinabek Nation’s
Retail Advisory Circle — Trading Our Way: From
Ancestral Roots to Cooperative Solutions on March
20™. On March 27, the Community Skills
Development Manager attended the Canadian
Council for Indigenous Business Procurement Event,
where she engaged with a representative from the
Ministry of Indigenous Affairs and First Nations Economic Reconciliation to explore available funding
programs for Economic Development Officers, small businesses, and entrepreneurs

Economic Development Intern

The Economic Development Intern was a funded position through the Northern Ontario Heritage Fund

Corporation (NOHFC). This funding supported the hiring of an Indigenous person who was either a new
entrant into the workforce, transitioning into a new field, or unemployed/underemployed prior to this

role.

The EDI supported the Community Skills Development Coordinator (CSDC) and the Community Skills
Development Manager (CDM) across a variety of tasks and initiatives, contributing significantly to the
department’s programming and community engagement efforts.

Key Contributions
e Heavy Equipment Apprenticeship & Training Information Session:

o Held in partnership with Local 793 International Union of Operating Engineers, the
Operating Engineers Training Institute of Ontario (OETIO), and Giyak Mishkawzid
Shkagmikwe (GMS).

o The event, offered both in-person and online, attracted 15 participants. Following the
session, two members connected with Local 793, and one is now enrolled in the Heavy
Equipment Apprenticeship & Training course.

ﬁents and Networking \

e September 2024 — Attended the OFNEDA First Nations Economic Advancement Conference, an

experience that deepened the EDI’'s commitment to economic and skills development for
Indigenous communities.

e QOctober 2024 — Participated in the Organization for Economic Co-operation and Development
(OECD) Mining of Regions and Cities Conference in Sudbury and the Anishinabek Nation’s Annual
Economic Development Opportunities Conference in Rama.

e March 2025 — Selected as one of only nine participants in the inaugural PDAC Indigenous Youth
& Early Career Ambassador Program, receiving an all-access pass and mentoring opportunities,
including participation in The Sharing Circle: Indigenous Leaders Gathering.

k e Also took part in the Anishinabek Nation’s Retail Advisory Circle — Trading Our Way: From /

Ancestral Roots to Cooperative Solutions on March 20, 2025.
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Life Path Program

The Life Path program kicked off its fourth term in September Topics Include:

2024, welcoming nine participants aged 15-30. This diverse
group includes high school students, stay-at-home parents, and Social Justice Skills
individuals seeking career training and mental health support. Success Strategies

The Life Path Coordinator has integrated her years of learning Resourcefulness and

Personal Development
Interpersonal Skills

with Niigaaniin to offer a new Life Skills class, covering a wide

range of topics.
Housing Research and

In addition, the class focuses on practical skills like college Knowledge

applications, resume and cover letter writing, and interview Household Management
preparation. Participants are earning certificates, building Financial Literacy
impressive portfolios, and gaining valuable skills for their Employment Readiness

futures. Critical Thinking and
Research

The program has also emphasized cultural activities on the land
to support mental health, such as joining sharing circles, gathering

around the Sacred Fire, and engaging in traditional crafts such as beading, dream catcher making, hand
drumming, and singing. These activities have fostered a sense of community and have contributed to
participants' overall well-being, including involvement in truth and reconciliation efforts.

In collaboration with the Community Skills Development Manager and Coordinator, the Life Path
Program Coordinator has submitted a funding application for $30,000 under the Indigenous Youth Roots
Medium Stream Funding Program for the next fiscal year. This funding will support program aids,
participant training allowances, and wages and benefits for the Life Path Program Coordinator. The
program continues to search and apply for funding.

Tourism Coordinator

ITO Tourism Workshops

Indigenous Tourism Ontario (ITO) remains available to deliver tourism-focused workshops for the
community on an as-needed basis. The Community Skills Development Team will identify priority topics,
such as:

e Business development for tourism entrepreneurs
e  Marketing strategies for cultural tourism
e Event planning and management

These workshops will provide accessible opportunities for community members interested in
participating in the tourism sector, particularly through small business ventures rather than large-scale
infrastructure projects.
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Upcoming Filming Projects & Opportunities
e Inland Film Director, Blaise Harrison, is scheduled to return in April 2025 to continue work on his
film project.
o Atikameksheng will be featured in Ontario Creates’ Q2 Film Location Promotion, providing a
valuable opportunity to attract new filming projects and generate potential economic benefits
for the community.

Lands and Environment

Staff Titles:

Director of Lands and Environment
Administrative Assistant

Lands Manager

Lands Registry Clerk

Natural Resources Coordinator
Lands Management Technician
Emergency Management Coordinator
Environmental Management
Junior Environmental Technician
Species at Risk Coordinator

Senior Land Guardian

Junior Land Guardian

Lands

The Lands Division is responsible for the management of reserve land and resources in a manner that
embraces the economic, environmental, and social goals of Atikameksheng Anishnawbek in accordance
with the Land Management Code (2008).

While it also oversees the Natural Resources, Lands Registry, and Land Management program, focusing
on Chapter 5 of the Community Comprehensive Plan (CCP): Lands and Environmental Stewardship. All
land requests are facilitated through the Lands Office proceeding to the Director of Lands and
Environment, Lands Committee, and to Gimaa and Council for approval process.

Program Highlights and Successes

This past year has been a transformative one for the Lands Department. Not only did we continue to
manage land use and development efficiently, but we also successfully incorporated an Environmental
Sector into our operations — a major step toward sustainable land management. This new focus has
already shown positive results, with strong community support along with impactful initiatives launched
by Atikameksheng Anishnawbek.

Another successful chapter for the Lands Department has been the incorporation of Emergency

Management operations. Alongside our core work in land development and our newly integrated
Environmental Sector, we are proud to report on the addition of a new position, our Emergency
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Management Coordinator. This strategic move reflects
our commitment to not only sustainable land use but
also community safety, resilience, and preparedness.

The Lands Committee meets monthly to address the
needs of our community in respect to the lands,
environment, and resources. The committee’s mandate
is to develop policy, procedures, structure, and guidance
for Members as set forth in the Atikameksheng
Anishnawbek Land Code and the Framework Agreement
for First Nation Land Management.

Emergency Management

The role of the Emergency Management Coordinator was
established within the Lands Department in February 2025 to lead

the development and implementation of Atikameksheng Recovery
Anishinabek’s Emergency Management Plan. This role is critical in

ensuring our community is prepared for all phases of emergency

management: prevention, mitigation, preparedness, response, and Response

>
ENCY ct

recovery.

&
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The primary objective of the Emergency Management Coordinator is to oversee and coordinate all
aspects of emergency preparedness across departments. This includes developing and maintaining the
Emergency Management Plan, managing training and exercises, establishing and operating the
Emergency Operations Centre (EOC), and fostering collaborative relationships with community partners,
industries, organizations, and government agencies.

Key leadership and staff will participate in interactive training sessions and scenario-based exercises.
These activities are designed to build capacity, improve coordination, and increase confidence in
emergency response protocols.

Once internal preparedness is achieved, the next step will be community-wide engagement. Sharing the
plan with the community promotes transparency, builds trust, and ensures shared responsibility for
safety and emergency readiness.

Looking forward:
The program aims to expand education and training initiatives to reach all levels of the organization and
community. Customized sessions will be developed for administrative staff, frontline workers, and

community members to ensure everyone is equipped with the knowledge and skills necessary to
respond effectively in an emergency. Our commitment to emergency preparedness ongoing. By
embedding it into our operations and community values, we are working to strengthen the overall
resilience and safety of Atikameksheng Anishnawbek.
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Lands Management Technician

The Lands Management Technician (LMT) works closely with the Lands Registry Clerk and the Natural
Resources Coordinator and coincides with other departments in Atikameksheng Anishnawbek.

1. Inventory Management

e Conducted inventory of all departmental equipment and supplies

¢ Implemented a tracking system to monitor maintenance schedules and replacement needs

e Conducted regular maintenance for all equipment, ensuring that tools are available and in good
working condition

e Collaborated with suppliers to secure cost-effective and sustainable supplies

2. Lands Monitoring

e  Worked closely with Lands staff to conduct regular monitoring of designated areas
e Participated in land inspections when requested

e Collected and analyzed data for Field Reports

e Contributed to staff reviews on various land requests

3. Participation in Events

e Assisted in the planning and execution of departmental events
e Participated and supported staff in special events such as the Annual Harvest
e Ensured all necessary equipment and supplies were available

Lands Committee

The Lands Committee met for 10 duly convened meetings, with the addition of six ‘special meetings’
called for urgent matters. This brought a total of 16 meetings held within the 2024 - 2025 year. The Lands
Committee focused on the development and review of the Environmental Assessment Law, which is now
undergoing a final legal review. The Lands Committee worked diligently along with the Lands staff to get
to these final steps.

Lot Requests

2024 - 2025 Trends

1
. /\
0
April 2024 - June 2024 July 2024 - Sept 2024 0Oct 2024 - Dec 2024 Jan 2025 - Mar 2025

== Panache Lease Transfers = Debendaagziwaad Requests

= | ot Allocations (Residential/Bussiness)
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The Lands department has seen decrease in lot allocations requests in this past year. Five lot allocations
have also been rescinded during this fiscal year and have been reverted to Atikameksheng as described
in the Residential Home Lot Allocation policy.

Throughout the year, there was a slight increase for the Lands Department with camp lot requests. We
had a total of 15 recreational camp lot requests, while 10 requests were submitted with proper
documentation, and all 10 were approved by Gimaa & Council.

Environment & Exploration Sub-Committee with Vale

Monthly sub-committee meetings were held with Vale on the mining sector with Environment and
exploration updates. This partnership developed a sub-committee to focus on community consultation
and benefits related to Vale’s mining operations. This is a framework for collaboration, aiming to ensure
Atikameksheng Anishinabek’s values are addressed and heard.

Micro-Hatchery Project
With support from the Ontario Department of Fisheries, led by Fish Biologist Lisa O’Connor, annual

electrofishing surveys are conducted each April as part of the Ogaa collective. This year was another
success.

Blackwater Lake, once rich in Walleye, has seen a decline due to overfishing and the species’ sensitivity.
In response, it has been prioritized for restocking efforts. Newly hatched Walleye from the Micro-
Hatchery Project were released into the lake to help rebuild the population for future generations.

b N b A

This year also marked our first successful
Lake Trout hatch, with releases in
February into Makada Lake—already
home to a Lake Trout population.
Additionally, the Natural Resources
Coordinator, Lands Guardians, and R.H.
Murray Public School collaborated to
release Lake Trout into Panache Lake
near Whitefish, ON, through the school’s Micro-Hatchery program.

First Nations Applied Land Management
The Natural Resources Coordinator completed and graduated an accredited certificate program for First

Nations Applied Land Management through the Tulo Centre of Indigenous Economics at Thompson River
University in Kamloops, British Columbia. This program was a capacity building program that offered the
experience of surveying, mapping, planning lands projects, data entry in basic functions in a Geographic
Information System (GIS), as well as, learning how to search for survey plans in Canada Lands Survey
System (CLSR) on the Natural Resources Canada website.

Mi’iangan Zaagagan Preserve

The Mi’iangan Zaagagan Preserve Symposium took place at Vale Living with Lakes Centre as this event
was hosted by Wahnapitae First Nation on June 8", 2024. The event was very informative regarding Wolf
Lake and the surrounding area. This event was introducing Mi’iangan Zaagagan Preserve for an
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Indigenous Protected and Conserved Area. The event was funded by Environment and Climate Change
Canada. This initiative will help protect Wolf Lake and the landscape of white quartzite hills and its old
Red Pine trees from logging and mineral exploration. It will also assist with maintaining the best water
quality, as this lake is known to have a healthy Lake Trout population.

On August 13, 2024, the Natural Resources Coordinator
along with our Senior Lands Guardian, and summer
students were invited for a day trip to this location and
the awe-inspiring landscape and crystal-clear water
were very evident. The 1,600 hectares of old growth
forest surrounds Wolf Lake which is Northeast of Greater
Sudbury.

Annual Harvest

The Annual Harvest took place from October 1% to
October 4™, 2024, at Camp 28 on Bay Lake Road off
700 Road in Benny, north of Cartier on Hwy 144,
This year there were three moose harvested. Due to
the weather, we had experienced a slight heat wave

in the area, and we had to utilize a local butcher
shop to process the moose meat. From this, we
were able to distribute to 62 families a bag of
assorted butchered meat. Although the days were
hot and humid, that didn’t dampen the community
participation with other events that took place by
other departments. The most popular activity was a
moose calling contest in which the winners and

participants all received gift certificates.
We also had participants and staff who were able to bring their own camper trailers while others stayed
in tents that were provided with a cot and sleeping bag.

Environment

Environmental Management Plan Implementation

Lake Capacity Studies: Lake Capacity studies were completed for four Lakes, Makada Lake, Whitefish
Lake, Wakemi Lake and Nemag Lake. The purpose of these studies was to determine the amount of
additional lakeshore development, such as camp lots, the lakes can sustain, while not impacting the
lakes water quality through eutrophication. The study revealed that each of the lakes can handle
additional lake shoreline development.

Environmental Assessment (EA) Law and EA Process: Lands staff and the Lands committee have been

reviewing and updating the draft EA Law and EA Process. The Law will provide a clear environmental
review process for development applications on Atikameksheng Anishnawbek Reserve Lands, before a
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decision is made on whether to approve a project. The Lands team is planning on reviewing law and
process with the community in the 2025-2026 fiscal year. Once it has been reviewed with the community
it will be put to a vote.

Guardians project:

Funding was awarded to Atikameksheng Anishnawbek for two years to hire two Land Guardians to
monitor activities taking place within our treaty territory. This was completed using three methods:
Territory Patrols, Site Specific Monitoring and Traditional Knowledge Monitoring.

The Land Guardians completed weekly patrols across our treaty territory and reported any concerns that
they came across. Guardians visited areas including Killarney, 700 Road, Wolf Lake, Wahnapitae South,
Wahnapitae North, Lake Panache East End, Lake Panache West End, Nepawassi Lake, West-branch Road,
Onaping Lake area, trout lake road, Halfway Lake area, and various interior lakes within Atikameksheng
Anishnawbek Reserve Land.

The Land Guardians completed site-specific monitoring related to mining, forestry, and other projects
taking place withing our treaty territory. Forestry sites included: Northshore Forests cut blocks, 8793,
8396, 8395,8392, 8798. Spanish forest cut-blocks 4415, 4233, 4248, 4281, 4261, 4295, 4217, 4239, 4066,
4068. Mineral exploration sites: Big Levack Site (Vale), Totten Mine (Vale), McMillian Site, Agnew Lake
(Magna Mining). Other projects included: Proposed new Espanola Police Station, Coniston and Stinson
Hydro Dams.

Land Guardians completed Traditional Knowledge Monitoring in various locations across our treaty and
reserve land. For our Traditional Knowledge Monitoring guardians completed traditional activities with
elders where they have used the land for several years. Elders and land users were asked to discuss the
changes, if any, that the have seen over the years of using the land. Traditional Knowledge Monitoring
activities that the Land Guardians participated in included Blueberry picking, Cranberry Picking, Maple
sap harvesting and small fur bearing animal trapping.

Concerns that were identified by the Land Guardians, land users, and Elders included:

e Loss of access to harvesting locations due to both domestic (housing) and industrial
developments. Unable to pick blueberries in places we used to.

e Trespassers, there are trespassers accessing Atikameksheng Reserve lands and its resources.

e Areas are becoming overgrown with vegetation leading to lower yields of berries.

Long Lake Gold Mine:

Lands, Community and Resource Development, and The Health and Community Wellness Department
staff and Ministry of Mines have been meeting regularly and providing updates when available. A
community meeting, about the Long Lake Gold Mine remediation, was held on September 16, 2025, at
the community center. Thirty-four community members attended the meeting.

Atikameksheng Anishnawbek Environmental Process — following a thorough review and discussion about
the project it was determined that further study should be considered for the downstream impacts
caused by the abandoned Long Lake Gold Mine. This will be completed in the form of a Detailed Human
Health Risk Assessment DHHRA, that will collect baseline environmental data and investigate the
potential risk associated with interacting with Round Lake and surrounding environment. A proposal has
been developed and submitted to Mines for consideration.
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Environmental Reviews:

In the 2024/2025 fiscal year, three Simple Environmental reviews were completed for recreation camp
lots, two are in progress for business lots.

After careful consideration to the environment and health & safety during site inspections with Lands
staff, five tree removal requests were processed, and four building permits were issued this past year.

Funding Applications:

In the 2024-2025 fiscal year funding applications were made to:
1. Indigenous Led Natural Climate Solutions.
2. Nature Smart Climate Solutions Fund

Species at Risk

Aboriginal Funds for Species at Risk (AFSAR) Aquatic - “Species at Risk Fisheries: Continuing to Study
the Impacts of Impoundment Structures on Lake Sturgeon Spawning and Initiating a Preliminary
Monitoring Plan for Deepwater Sculpin”:

In the 2024-2025 fiscal year, AFSAR Aquatic funds were used to
conduct surveys for Lake Sturgeon and Deepwater Sculpin, as well as
completing eDNA sampling within local waterways. Spotlighting/visual
surveys and eDNA sampling were done in three sections of the
Vermillion River. Deepwater Sculpin surveys were completed at Round

Lake and Panache Lake, with sculpin species being caught and
recorded in Round Lake.

Invasive Species Action Fund — “Reversing the Spread of Invasive Species in Atikameksheng
Anishnawbek Pt. 2”:

The Invasive Species Action Fund was granted by the Invasive Species Centre in the 2024/2025 fiscal
year. These funds allowed the Lands and Environment Department to continue to carry out
Atikameksheng'’s efforts with controlling invasive species identified within the reserve. New areas were
also tackled during the 2024 field season, one of which includes the large population of Knotweed
located behind the band office. Due to the sensitivity of this habitat, new measures of control were
employed, the main one being tarping the invasive plant to suppress new growth. This is a project that
will likely take several years to completely eradicate this invasive species.

Centre for Indigenous Research (CIER) — Mission Monarch Expert Project:
Funding was secured through CIER to partake in the national Mission Monarch Expert project. The

Species at Risk Coordinator, along with assistance from junior environmental technician and summer
students, completed surveys regarding the Monarch Butterfly. These surveys include blooming plant
surveys, immature monarch surveys, and adult monarch surveys. Throughout the field season, milkweed
populations (a flowering plant that is essential for Monarch survival) were mapped out throughout the
community. To further this project, the department/community should consider planting patches of
milkweed to assist with Monarch reproduction and foraging efforts.
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Centre for Indigenous Research (CIER) — Tracking the Bats of Atikameksheng Project:

Bat netting was completed once again in the 2024 field season with by SAR Coordinator, Junior
Environmental Technician, and assistance from Derek Morningstar, a contractor who specializes in bat
work. Netting was done around the Bell Tower and Reserve Camp, with a total of four bats being
captured and tagged. Tagged bats were then tracked throughout Atikameksheng using radio-telemetry
equipment to find their summer roosting habitats.

Centre for Indigenous Research (CIER) — “Assessing and Assisting the Blanding’s Turtles of
Atikameksheng Anishnawbek” Project:

In the summer of 2024, turtle nests were excavated from six separate
locations within Atikameksheng Anishnawbek reserve. A total of 344
eggs (24 Painted and 320 Snapping) were housed in the incubators in the
Lands and Environment building, of which 282 eggs successfully hatched.
The annual turtle release was held at Halfway Culvert, with over thirty
attendees. Turtle trapping began in the fall of 2024, in the hopes of
capturing the endangered Blanding’s Turtle to track movement between
overwintering and nesting habitat. A Species at Risk Permit (SAR Permit)
was successfully obtained after paperwork was completed to provide Environment and Climate Change
Canada (ECCC) with essential information regarding project/permit conditions. This project is a two-year
project, scheduled to end in the 2025/2026 fiscal year.

“Long Lake Gold Mine — Bat Monitoring” side-project for the Environmental Division:

In the spring and summer of 2024, the Species at Risk Coordinator assisted Derek Morningstar with a
monitoring project for the Ministry of Mines (MINES) to assess bat populations in the Long Lake area.
Twelve acoustic monitors were set up and checked bi-weekly.

Funding Applications:

In the 2024/2025 fiscal year, the Species at Risk Coordinator secured funding for three projects for the
Environmental Division, as well as assisting the Junior Environment Technician with securing funding for
one project. Applications were submitted to the Centre for Indigenous Environmental Research (CIER)
and the Invasive Species Action Fund (ISAF), with all funding applications being approved. These projects
brought in a total of $51,515.70 to the Lands and Environment Department 2025/2026 fiscal year. These
funds will be used to continue the Species at Risk related work within the Lands and Environmental
Department, while simultaneously training staff on the skills necessary to complete this work.

Planning and Infrastructure

Staff Titles:

Director of Planning and Infrastructure
Planning and Infrastructure Clerk
Project Manager

Community Infrastructure Manager
Community Energy Champion
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Land Fill Attendant

Community Centre Coordinator
General Maintenance Worker
Public Works Manager

Asset Maintenance Infrastructure Worker
Water Distribution Operator

Parks and Recreation Worker
Housing Manager

Housing Asset Maintenance Worker
Tenant Relations Officer

Housing Intern

Housing

New Projects

First Nations Child and Family Services Program

This funding assists in addressing the housing needs and overall well-being of First Nations children and
families. In collaboration with Social Services this funding has been recently utilized to accommodate an
extension for our Foster Home and other customary care homes. For children at risk due to housing
needs, family reunification, special needs that require adapted housing and other housing needs related
to prevention.

2024-2025 On-Reserve Housing Immediate Needs -10 units

An expression of interest was approved as of September 2024 by Indigenous Service Canada.
Approximately $436,000 was approved to either repair or renovate 10 Band owned units in our
community. To date, nine units have been completed, and one is in progress.

2024-2025 On-Reserve Housing - Renovations-Strategic Approach -10 Units

This funding is intended to support First Nations to complete major renovations to Band-owned social
housing units to meet health and safety standards. The renovation strategy is meant to address the
community's housing renovation needs and was developed based on the information the First Nation
provided in the most recent Community Infrastructure and Housing Annual Report. To date, Housing is
gathering quotes and planning for first year funding of five units to be completed with an approval
amount of $220,000.

General Housing

5 Year Maintenance Plan

Annual Unit Inspections are to begin immediately. Gathering asset information for all residential rental
housing including furnaces, water tanks, fridges, stoves, HRV units & Hydro/Gas meter numbers.

Implementation of Housing Policy and Strategy - On-Going

This past year has been busy with the Housing Department and the implementation of a new Housing
Policy. The Housing Committee has dedicated their time and energy to work towards updating the policy
and worked in depth to better serve our community with a focus on safety and equality.
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Collaborations

Housing, Social Services, Public Works, and Health and Community Wellness have been working
together to serve a wholistic approach to housing. The Tenant Relations role is to play a huge part in
working with tenants to ensure the integrity of the unit and assets as well as assist in building a
relationship with tenants to gain trust and deliver services in a prompt and honest way.

Planning and Infrastructure

12 Lot Subdivision: Planning and Infrastructure (P&I) are currently working with SBA Engineering on an
application with Canada Housing Infrastructure Fund (CHIF) for the construction of the 12-Lot
Subdivision on Hill Street.

Capital Planning Study: The Planning and Infrastructure Department (P&I) and Atikameksheng
Anishnawbek have been approved by Indigenous Services Canada (ISC) on our application to update the
draft Capital Planning Study -2021 (CPS). The study will focus on new developments such as the
following:

¢ Communal Sewage System

e Landfill Closure and Waste Transfer Station
e Review Office Space needs

e Residential Subdivision Development

Waste Transfer Station: The P&I department has received approval from Indigenous Services Canada
(1SC) and has secured funding in the amount of $259,752.00 to carry out the Landfill Closure and Waste
Transfer Station Project Designs that are identified in the Waste Management Plan.

ﬁe project will implement these recommendations through the following action items: \

e Close and properly decommission the landfill site

e Establish a small transfer station to accept waste and recyclables collected during curbside
pickup

e Complete MTSA negotiations with the CGS — the preferred municipal landfill and recycling facility
closest to the community

e Retain a contractor supply bin and haul the waste and recyclables to the municipal landfill and
recycling facility when the bins are full

e A Request for Proposal (RFP) to hire a consultant for the design and MTSA negotiations is

K currently in progress. The project team aims to have a consultant secured by September 2025/
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Community Centre renovations: We had received approved funding from ICIP (Investing in Canada’s
Infrastructure Program). Main highlights of the renovations are the kitchen and the washrooms. The

project will continue into fiscal year 2025-2026.

Watermain Project- Maani Street and Septic Systems Project: These two projects were jointly funded
through a single funding source, comprising contributions from the Investing in Canada Infrastructure
Program (ICIP) and Atikameksheng Anishnawbek. The Watermain project was completed in October
2024 and includes a one-year warranty period through October 2025.

Bypass Road: The project is being delivered in partnership with the funding partners—Investing in
Canada Infrastructure Program (ICIP) and Atikameksheng Anishnawbek.

The project is expected to be completed in October 2026. The Project Team completed all field work and
investigations in 2024 and spring 2025. Tree Clearing was performed by Naponse Consulting from
January to the end of April 2025. The road will require a 30-meter arch culvert. SBA, the contract
administrators, has reached 99% design, and tender packages will be prepared in late summer, 2025, to
secure a contractor for the construction.

With the Bypass Roadway nearing Construction, the project team will ensure that the awarded
construction company will use First Nations skilled trades, labor and First
Nations businesses.

Waasakwa Early Learning Centre Renovation Project: This initiative has
been guided by a collaborative effort between the Education Department,
Planning & Infrastructure Team, and SBA, all working together to ensure
the facility meets updated building code requirements necessary to
receive the required licenses to operate the daycare to algin with our
Community Comprehension Plan where community members highlight
that opening a daycare facility an urgent priority.

Interior Renovation Highlights — Completed to Date:

e New Exterior Window & Trim: Installed outside the Toddler Room to align with current building
code standards.
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e Kitchen Relocation & Access Improvements: The kitchen has been relocated from the Preschool
Room, with a new opening created for the Toddler Room to
enhance circulation and access to the outdoor play area.

e Renovated Support Spaces: Offices, Laundry Room,
Bathrooms, Mechanical Room, and Storage Room have been
fully updated.

e Daycare Kitchen Upgrade: Outfitted with new millwork,
modern appliances, and a rolling shutter for improved
functionality.

e Toddler Room Washroom: Now fully equipped with child-
friendly, toddler-sized fixtures.

e Staff Room Kitchenette: Reconfigured using existing millwork to
provide a dedicated kitchenette for staff.

e Social Services Room Enhancements: Improved accessibility and
emergency egress to better serve individuals with mobility

needs.

Septic System Upgrade: During renovations, the existing septic system was found to be non-compliant
and at risk of failure. A new system design, which includes an 18,000L septic tank and leaching bed, has
been approved by ISC-FNIHB. The construction will be completed by June 2025.

Playground Equipment Update: CRCS Recreation has been awarded for the installation of the
playground. The playground installation is anticipated to start in early August 2025. Second Nature has
also been awarded for the grading. Once the grading and installation of the playground is in place, M&G
Estimating will be installing the fencing around it.

Public Works

The Public Works Department continued to focus on essential infrastructure
and maintenance throughout the year. Regular road grading was carried out
as part of ongoing road maintenance efforts to ensure safe and accessible
travel for residents. Equipment maintenance, including oil changes, greasing,
and cleaning, was performed consistently to keep machinery in optimal
working condition. The culvert replacement project is currently underway,

aiming to improve drainage and road longevity. In support of summer
operations, three Public Works summer students were hired to assist with various
tasks. Additionally, maintenance of the ballfield has been established as an
ongoing initiative to ensure the facility remains safe and enjoyable for community
use.
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Water

The Water Distribution Operator continues to carry out daily water sampling and monitoring activities,
ensuring the safety and quality of the community’s water supply. Regular Bac-T (bacteriological) testing
and lake water monitoring are performed to meet regulatory standards and maintain public health.

Community Infrastructure

The Community Infrastructure Team made significant progress over the past year in advancing
sustainable infrastructure and enhancing community facilities. A key achievement was securing $50,000
in funding from the Independent Electricity System Operator (IESO) to conduct a feasibility study in
collaboration with Vale, exploring the potential for a 25-50MW solar project on Vale property. Meetings
with Vale are ongoing to discuss project specifics.

In partnership with the North Shore Tribal Council, the team has also begun the implementation of the
Maintenance Management Plan (MMP). Infrastructure improvements included the installation of a new,
modern security system at the Waasakwa Centre, featuring cameras, video/voice buzz-in capability, and
key fob access. Additional security cameras and signage were installed at the Independent Living Centre
(ILC) to enhance safety.

Routine maintenance was conducted across all band buildings, including the chalet at Sacred Grounds,
and the generator was refueled to ensure readiness.

The team also submitted a proposal to the Green and Inclusive Community Buildings program, seeking
$3,000,000 in funding for energy efficiency upgrades, solar power installations, and greenhouse gas
emission reductions at the ILC; a funding decision is pending.

Lastly, preparations are underway for an application to the First Nation Community Retrofit Program,
aiming to secure $330,000 in funding for further community infrastructure improvements.
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