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Trust Development Working Group Information Package and Updates 
 

Since our last mailout of the Beneficiary Information Package – Version 01 in July 2023, many significant 
events and community engagement sessions have taken place. To regain momentum and bring the 
Debendaagziwaad up to speed, we are now providing the second version of this package. This version 
highlights the Trust Development Working Group’s (TDWG) progress from August 2023 to February 
2025. 
 
As a review, the Beneficiary Information Package – Version 01 included the following documents: 
 

• Slide Deck of Community Presentation #1 – Held on May 25, 2023, in Atikameksheng, July 13, 
2023, in Toronto, and July 19, 2023, in Sudbury. These sessions provided background on the 
trust development process and engaged Debendaagziwaad in considering the possibilities of a 
new trust. 

• Trust Infographic – A summary of a trust structure and key considerations for its potential 
purposes. 

• Survey #1 – Designed to initiate conversations among Debendaagziwaad regarding their 
priorities and what they would like the trust to address. 

• July 2023 Newsletter – Provided details on the early activities of the TDWG. 
• Introduction to the Team – A list of experts and community members involved as of July 2023. 
• Frequently Asked Questions – A compilation of questions from Community Presentation #1 and 

other inquiries from Debendaagziwaad. 
 

We remind Debendaagziwaad that the previous package remains available in the membership portal 
under Robinson Huron Treaty Annuities Claim – Archived Documents and Presentations > Trust 
Development Working Group Package, posted on July 19, 2023. 
 

Beneficiary Information Package – Version 02 Summary 
In late 2020, Gimaa and Council met with the Atikameksheng Trust Trustees to discuss concerns about 
the Trust and the need to manage future settlement funds. Since then, significant progress has been 
made. 
 
In October 2021, a working group of leadership, Band Members, administration, and Trustees was 
formed to plan a new trust. By November 2022, a Terms of Reference was prepared, and the Trust 
Development Working Group (TDWG) was formally established. The previous Council gave TDWG a 
mandate to proceed, and the current Council has endorsed continuing this work and its past decisions. 
As of February 24, 2025, TDWG has resumed its work after a pause while Gimaa and Council focused on 
the Per Capita Distribution and other RHT matters. We are now moving forward with renewed 
commitment. 
 
 
 



 
 

 

Since July 2023, three rounds of community engagement have been held, including presentations and 
surveys for Debendaagziwaad. As TDWG resumes its work, we note it had no role in the April 2024 Per 
Capita Distribution decision, which was made by the previous Council as part of the RHT Annuities Past 
Compensation Settlement. TDWG’s work is focused solely on the development and engagement of 
Debendaagziwaad on the Atikameksheng Legacy Trust. 
 
What’s included in Version 02 
 
Below are the materials included in the Beneficiary Information Package – Version 02: 
 

1. Trust Development Working Group: Purpose & Composition – February 2025 
2. Summary of Past Community Engagements – August 2023 to September 2024 
3. Past to Present  
4. Reigniting the Path Forward: TDWG Re-engagement & Future Roadmap 
5. Path Forward – Roadmap 
6. Frequently Asked Questions 

 
As we move forward, it is important to reflect on past engagements and review previous materials. 
Debendaagziwaad feedback is essential to this process, and we encourage continued input. If you have 
any questions or comments, please feel free to contact the team at TDWG@wlfn.com 
 
 
Key Trust Development Working Group Documentation 
 
With the release of Beneficiary Information Package 02, we remind Debendaagziwaad that materials 
from previous engagements are available on the Portal under “AA-Package.” Key tabs include: 
 

• Session #1 – Tab 1: Presentation, Tab 2: Survey, Tab 3: Infographic 
 

• TDWG Mailout – Tab 4: Overview, Tab 5: Newsletter, Tab 6: Introductions 
 

• Session #2 – Tab 11: Presentation, Tab 12: Survey #2, Tab 13: Glossary 
 

• Session #3 – Tab 14: Mission/Vision, Tab 16: Survey #3 
 

• TDWG & PCD Referendum – Tab 29: Sept. Presentation, Tab 30: Survey Summary, Tab 31: 
Referendum Presentation 

 

mailto:TDWG@wlfn.com


 

 

Trust Development Working Group: Purpose & Composition – February 2025 

As the trust development process continues, the group holds monthly meetings to draft the trust deed 
and gather feedback from Debendaagziwaad. Below is a summary of the Trust Development Working 
Group’s purpose and composition as of February 2025. 

Purpose of the Trust Development Working Group (TDWG)  

The Trust Development Working Group (TDWG) is committed to creating a trust that truly reflects the 
Atikameksheng Debendaagziwaad, their values, aspirations, and priorities, both today and for the next 
seven generations. This trust will serve the entire community, both on- and off-reserve, ensuring that it 
meets the needs of all Debendaagziwaad. Ultimately, it will be ratified by Debendaagziwaad, reinforcing 
its legitimacy and alignment with community interests. 

The TDWG has been tasked with exploring all possible avenues to develop a trust that is thorough, 
inclusive, and forward-thinking. The group is directly involved in drafting the trust deed, with community 
feedback as its primary driving force. More than just a financial structure, the trust represents a long-
term vision for sustainability, growth, and future generations. It is designed to be flexible and adaptable, 
evolving with the needs of the Debendaagziwaad while staying true to its core values. 

The TDWG plays a crucial role in uniting diverse perspectives to create a meaningful and sustainable 
trust. While it operates separately from Gimaa and Council, the trust will be overseen by community 
trustees, ensuring accountability and long-term success. 

The development of this trust began in early 2023, even before the Robinson Huron Treaty Annuities 
Past Compensation Settlement was finalized. This trust will serve as a long-term financial foundation, 
capable of receiving funds from future settlements, agreements, and revenue-sharing initiatives. 
Notably, the remaining balance from the Robinson Huron Treaty settlement will be allocated to this 
trust, securing financial resources for generations to come. 

Trust Development Working Group (TDWG) Composition  

Below is the list of TDWG members as of February 24, 2025. All members must follow Atikameksheng 
Anishnawbek policies on confidentiality, conflict of interest, and the group's Terms of Reference. 

Position Name 
Community Members Debendaagziwaad 

Gimaa Craig Nootchtai 
Council Monica Homer 

Existing Atikameksheng Trust Trustee Kelly Huston 
Existing Atikameksheng Trust Trustee Cheryl Nebenionquit 

Chief Executive Officer Dennis Cropper 
Director of Finance Teresa Migwans 

Band Member Ethan Soucy 
Band Member Jessica White 
Band Member Vivian Naponse 
Band Member Christine Smith 
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Developing a community trust requires diverse perspectives to ensure it reflects the needs and priorities 
of Atikameksheng Anishnawbek. The Trust Development Working Group (TDWG) includes members from 
governance, administration, current trust leadership, and both on- and off-reserve community members. 

This diverse composition helps ensure a balanced and informed approach, considering key factors such 
as future settlements, financial sustainability, community priorities, and lessons learned from existing 
structures. By incorporating a wide range of insights, the TDWG is working to build a trust that reflects 
the community’s vision, supports long-term prosperity, and remains adaptable to future opportunities 
and challenges. 

Trust Development Working Group Professionals 

To support the process, TDWG engaged independent experts through competitive Requests for Proposal. 
These professionals have assisted since 2023, providing expertise in First Nation community trusts to 
ensure all options are explored. As we enter the final stages, we want to highlight their roles in guiding 
discussions and helping develop a trust that reflects Debendaagziwaads’ needs. 

Freelandt Caldwell Reilly LLP Tony McGregor, Partner, CPA, CA 
 
Tony plays a key role in guiding the trust development process, providing expertise in materials, 
communication, and best practices while ensuring Debendaagziwaad input remains central. With nearly 
20 years of experience in Indigenous trusts, including work with the Atikameksheng Trust, he specializes 
in First Nation accounting and understands its unique complexities. His role is to advocate for 
Debendaagziwaad, ensuring the trust is flexible and tailored to meet the needs of both today and future 
generations. 

Miller Thomson LLP Nicole Woodward, Partner 
 
Nicole was selected through a competitive Request for Proposals to draft the trust deed for the 
Debendaagziwaad. With over 20 years of experience in Indigenous trusts, she works closely with the 
TDWG and Debendaagziwaad to create a trust deed that reflects the community’s identity, priorities, 
and long-term vision. A well-structured trust deed will meet current needs while preparing for future 
challenges, ensuring a strong foundation for generations to come. 

TD Wealth Private Trust Rachel Bayley, Executive Trust Office 
 
A corporate trustee ensures the trust deed is followed and assets are protected. To bring this perspective 
early on, the TDWG selected Rachel Bayley from TD Canada Trust through a competitive process. With 
over 30 years of experience, including 15 years in Indigenous trusts, Rachel brings valuable insights into 
trust models and best practices. Having worked with established Indigenous trusts, she helps structure 
the trust effectively and anticipate challenges, ensuring clear communication and a strong foundation for 
the trust’s long-term success. 
 
By engaging these experts, we are working to develop a trust that reflects the community’s vision while 
securing opportunities for future generations. 



 

 

 

Summary of Past Community Engagements – May 25, 2023 to September 2024 

As we reconnect with the Debendaagziwaad, it's important to reflect on past community engagements, 
particularly those focused on the Trust Development Working Group (TDWG). Since early 2023, we've 
made meaningful progress on several initiatives. 

There have been three engagement series directly tied to the TDWG, along with other sessions where 
TDWG-related topics were discussed. In addition, engagement efforts around the Robinson Huron Treaty 
Litigation Funds (RHTLF) and Past Compensation Discussions (PCD) have helped gather valuable 
community feedback to support the trust development process. While the TDWG has not made 
decisions on RHTLF or PCD matters, it has remained informed of developments in both areas. 

Throughout, the TDWG has been steadily working on trust development. A key milestone was the March 
16, 2023 session, which marked the “kickoff” of focused discussions on Atikameksheng Anishnawbek’s 
specific claims. This session included updates and input from leadership, including Gimaa and Council, as 
well as topics like the Community Comprehensive Plan, the current trust, demographics, and the 
membership code. 

The TDWG's mandate has been to meet monthly to guide the development and implementation of 
initiatives based on Debendaagziwaad input. However, progress because of RHTLF and PCD matters has 
occasionally resulted in pauses based on directions from both councils as they dealt with those specific 
issues. 

Throughout this process, the TDWG has participated in learning sessions to explore various trust models 
and emphasized the need for a custom-built trust deed. Community engagement sessions were also held 
to create safe, welcoming spaces where the Debendaagziwaad could learn, ask questions, and share 
feedback. This community-led approach has been a guiding principle from the start—well before the 
announcement of the $10 billion Robinson Huron Treaty Annuities Claim for Past Compensation. 

Community Engagement Session #1 – This session kicked off our community engagement, 
introducing the TDWG and expert presenters: Nicole Woodward, Partner at Miller Thomson LLP, 
Tony McGregor, Partner, CPA, CA at Freelandt Caldwell Reilly LLP, and Rachel Bayley, Executive 
Trust Officer at TD Wealth Private Trust. The session featured a brief presentation that covered 
introductions to the team, their roles and responsibilities, and the trust development process. In 
addition, Community Survey #1 was distributed to gather the community’s initial thoughts on 
the possibilities surrounding the creation of a new trust. 

May 25, 2023 Atikameksheng Anishnawbek Community Centre 
July 13, 2023 Toronto, Ontario Chelsea Hotel 
July 19, 2023 Sudbury, Ontario Holiday Inn 
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Community Engagement Session #2 – This round of sessions began with a recap of the results 
from Survey #1. We then focused on the basics of trust formation, outlining the fundamental 
requirements for a First Nation trust deed and the various customization options available for its 
structure. The goal was to ensure everyone understood the development process and the wide 
range of options for drafting the trust deed. Survey #2 was then issued to the community to 
gather further feedback based on the information shared in this session. 

August 22, 2023 Atikameksheng Anishnawbek Community Centre 
August 23, 2023 Sudbury, Ontario Holiday Inn 
August 27, 2023 Toronto, Ontario Chelsea Hotel 

 

Community Engagement Session #3 – This session included two key presentations: one focused 
on the Mission & Vision of the trust and the other on Per Capita Distribution (presented on 
behalf of Gimaa and Council). The Mission & Vision presentation aimed to get the community 
thinking about the potential of trust and how it aligns with the values and goals of the 
community. Although no decisions were made regarding Per Capita Distribution, this session 
served as an informational opportunity, with questions integrated into Survey #3 along with the 
mission and vision questions for additional community input. 

November 14, 2023 Toronto, Ontario Chelsea Hotel 
November 21, 2023 Atikameksheng Anishnawbek Community Centre 
November 28, 2023 Sudbury, Ontario Holiday Inn 

 

Reintroducing the TDWG and PCD Eligibility Referendum – During the sessions listed below, 
community presentations opened with an update on the Trust Development Working Group 
(TDWG) alongside the referendum materials. On September 12, 2024, the TDWG and newly 
elected Gimaa and Council reviewed progress to ensure the new Council understood the TDWG 
roles and responsibilities. Discussions covered the pause in trust development from February to 
September 2024, the distinction between the TDWG’s work and Gimaa and Council’s decision-
making on the Robinson Huron Treaty Annuities Claim, Settlement Agreement for Past 
Compensation, and Per Capita Distribution. An update was also provided on trust development 
progress and next steps, along with a call-out for two TDWG members.  

September 17, 2024 Toronto, Ontario Chelsea Hotel 
September 19, 2024 Sudbury, Ontario Radisson Hotel 
September 20, 2024 Atikameksheng Anishnawbek Community Centre 

 

The TDWG has completed three rounds of community engagement, each aimed at informing and 
involving members in the trust development process. While many other sessions have taken place 
outside of the TDWG’s direct work, all community feedback—whether from TDWG-led sessions or other 
consultations—has helped guide the direction of the trust. This ongoing, inclusive process ensures the 
trust reflects the values, goals, and vision of Atikameksheng Anishnawbek, highlighting the importance 
of community involvement every step of the way. 



Community 
Engagement #1

• Learning about trusts​
• Purpose of development ​
• Key trust features​
• Financial & Structural 

Considerations​
• Survey #2

Community 
Engagement #2

Community 
Engagement #3

• TDWG Mandate, Roles & 
Responsibilities​

• Experts introduction​
• Background ​
• Timeline ​
• Survey #1 

• Mission and Vision 
Statements ​

• Gathering input from 
Debendaagziwaad on 
Mission and Vision 
statements

Past to Present



 

 

Reigniting the Path Forward: TDWG Reengagement & Future Roadmap 

You last heard from the TDWG in September 2024. As we move forward to complete the development 
process, ongoing community engagement will be essential. Feedback from the Debendaagziwaad is 
crucial to ensure the final trust deed reflects the community’s needs and values. 

In addition to the community engagement efforts outlined below, the TDWG will continue its behind-
the-scenes work. The group meets monthly as part of its mandate to advance the trust deed's 
development. These meetings are important for reviewing the "term sheet" with drafting lawyer Nicole 
Woodward, a Partner at Miller Thomson LLP. The term sheet serves as the foundation for the trust deed. 

To keep the Debendaagziwaad informed, TDWG meetings follow a structured agenda covering key topics 
such as hiring consultants, settlement discussions, trust fund usage, and other important decisions. 
Agendas are shared in advance to ensure alignment among TDWG members. This structured approach 
ensures steady progress and identifies areas where community input is needed to create a trust that 
truly reflects the Debendaagziwaad interests 

TDWG Meetings – Update  

Since February 2025, there have been two TDWG meetings, held on February 24 and March 29. The first 
meeting focused on bringing the TDWG up to date on discussions that had been paused since September 
2024. We also added two new members during the September 2024 meeting. 

Below, we will provide details on resolutions from these meetings, including the selection of investment 
firms, community trustees, community engagement sessions, and the ratification process. In addition to 
these updates, the group has been actively working on the Term Sheet for the trust deed. The goal is to 
keep making progress and offer the Debendaagziwaad regular updates, while also encouraging open 
discussions and interactive community engagement. 

We need to have a draft version of the trust deed ready for community feedback before finalizing and 
ratifying the document. Below, we will outline preliminary target dates, which may change. If this 
happens, we will communicate any updates to the Debendaagziwaad. 

Selection of Investment Firms  

A Request for Proposal (RFP) will be issued to a selected list of investment firms with proven expertise 
and familiarity in the Indigenous sector. The TDWG will be responsible for reviewing the RFP responses, 
shortlisting the firms, and conducting interviews. They will recommend firms for the appointment to 
manage the trust assets, with the final decision resting with Gimaa and Council. We are seeking firms 
that align with the Debendaagziwaad values, as it is essential that the selected firm shares our vision and 
principles. Having a firm that resonates with our values will ensure a strong and mutually beneficial 
relationship, fostering trust and collaboration.  

Selection of Investment Firms RFP, Review, Interview, and Appointment 
Target Recommendation June 2025 
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Selection of Community Trustees 

The appointment of the first trustees will be completed before the trust is ratified. The TDWG will 
recommend the initial trustees to Gimaa and Council, who will make the final decision. Future trustees 
will be nominated and voted on in a similar way as the current trust. To ensure fair representation, there 
will be an equal number of 3 on-reserve and 3 off-reserve Trustees. A clear process will be followed, 
starting with a call for interest, an application deadline, a review stage, interviews, and then 
recommendations to Gimaa & Council. This process ensures fairness and inclusivity for all candidates. 
TDWG members involved will sign conflict of interest and confidentiality agreements to maintain the 
integrity of the process. Trustee information sessions will be held for those interested in learning more 
about the role and how to become a community trustee. Please see the preliminary schedule below:  

Trustee Information Session April 30, 2025 (Virtual) 
Trustee Information Session May 1, 2025 (In-person) 

Call for Interest May 2, 2025 (Official Communication) 
Review Stage Week of May 19, 2025 

Interviews Week of May 26, 2025 
Recommendation to Gimaa & Council June 2025 

 

Community Engagement #4 

This session will focus on reviewing the draft version of the Trust Deed. It’s an important opportunity for 
Debendaagziwaad members to share their thoughts and help shape the final version of the document. 

Your feedback is valuable. The Trust is being created by the Debendaagziwaad, for the 
Debendaagziwaad, and your input will help make sure it reflects the values, priorities, and hopes of the 
community. 

We encourage all members to attend the session and take part in the group discussions or complete the 
survey that will be available. After the session, the Trust Development Working Group (TDWG) will meet 
to review all the feedback and make any necessary changes to the draft. 

The information shared during this session will not only help finalize the Trust Deed but will also be 
passed along to the first appointed community trustees. This way, trustees can begin their work with a 
strong understanding of what matters most to the Debendaagziwaad, ensuring that trust initiatives meet 
today’s needs and support future generations, up to the next seven generations. 

During the session, we’ll walk through each section of the draft Trust Deed and highlight areas where we 
need community input. Since this is still a draft, all parts of the Trust Deed are open for discussion, and 
we encourage everyone to share any ideas, concerns, or suggestions. Below is the scheduled date, it will 
run as a concurrent Session  

June 4, 2025 Atikameksheng Anishnawbek, Sudbury, Toronto, Ottawa & Virtually 
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Community Engagement #5  

This session will be the last community engagement before the referendum is held to approve the Trust. 
It also serves as the official information session under our referendum policy, where we will present the 
final version of the Trust Deed. 

We strongly encourage all Debendaagziwaad to attend, ask questions, and learn more about the final 
version of the Trust Deed. This version includes changes made based on community feedback from 
Community Engagement Session #4 held on June 4, 2025. 

Along with a detailed presentation, copies of the final Trust Deed will be shared with all attendees. 

It’s important to remember that this is not the end of community engagement. Once the Trust is 
officially in place, there will be more opportunities for the Debendaagziwaad to continue conversations 
about community priorities. 

This Trust is created for the Debendaagziwaad, and community input will always be a key part of the 
journey forward. 

Community Engagement #5 August 20, 2025 
 

Referendum on the Trust  

We are now entering the final stage in developing the Trust. The next important step is the Referendum, 
where the Debendaagziwaad will be asked to ratify the finalized Trust Deed. 

The vote will take place online through OneFeather and in person on August 23, 2025. 

From the very beginning, it has been the vision to put this decision in the hands of the 
Debendaagziwaad. This moment represents the community’s voice shaping the future of our Trust. 

Once ratified, the focus will shift to launching the Trust and beginning operations. The community 
trustees who will have been officially announced and trusted investment managers will take on the 
responsibility of managing and growing the Trust’s assets. 

This will be the start of an exciting new journey, bringing the Trust to life and beginning to invest in the 
priorities and ideas of the Debendaagziwaad. The early actions taken by the trustees will lay a strong 
foundation for the long-term success of the Trust and help guide future trustees chosen by the 
community. 

We are moving toward a powerful moment in our history activating the funds in line with the original 
spirit and intention of the 1850 treaty, honoring the legacy of Chief Shawenekezhik, and creating lasting 
impact for today’s Debendaagziwaad and the next seven generations. 

Referendum August 23, 2025 
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Frequently Asked Questions 

What is the difference between the Atikameksheng Trust and the Atikameksheng Legacy 
Trust?  
The Indigenous Trust industry has changed a lot since the original Atikameksheng Trust was created. 
Over time, it has become clear that a one-size-fits-all approach does not work, and each First Nation 
needs a trust that fits its own unique needs. The original Atikameksheng Trust was built around a land 
claim, but today, there are many more opportunities when creating a new trust. The Trust Development 
Working Group (TDWG) was formed to look at these changes and compare them to the original trust to 
see what has worked and what hasn’t. With more flexibility and the ability to design a trust that truly 
reflects the needs and values of the Debendaagziwaad, this process will help the community both now 
and for the next seven generations. 

Why did our current trust not grow? 
A trust is treated as a taxable entity, meaning that any remaining taxable income at the end of the year 
must be paid out to the First Nation. This requirement limited the trust’s ability to grow consistently over 
time. While it did experience growth through capital gains, much of those gains were used to increase 
payments to beneficiaries rather than building the trust’s overall value. 

A key feature of the new trust will be protection against inflation. Inflation means that over time, the 
cost of goods and services rises, so the same amount of money buys less than it did in the past. For 
example, a dollar in the 1990s had more buying power than a dollar today. Without accounting for 
inflation, the trust’s value would shrink in real terms, even if the total dollar amount stays the same. The 
new trust will allow for income to be set aside to keep up with rising costs. If the trustees, Gimaa, and 
Council choose, reinvesting additional profits can further grow the trust’s capital, ensuring long-term 
benefits for members and beneficiaries. 

What are the purposes of the trust?  
The new trust is designed to be flexible, allowing trustees to use their discretion in deciding how 
investment income is spent each year. The trust will serve multiple purposes, which will be outlined in 
the trust deed and ratified by the Debendaagziwaad. These purposes will ensure funds are distributed in 
a way that benefits the community while also adapting to changing needs over time. 

Through ongoing community engagement, an initial list of spending purposes has been developed, but it 
will continue to expand based on feedback from the Debendaagziwaad. Each year, the trustees will 
review and determine how to allocate funds within the broad purposes outlined in the trust. These may 
include, but are not limited to: 

Language and culture Infrastructure  Elder care 
Health and wellness  Programming and services Land acquisition 
Education  Training  Environment stewardship  
Economic development Capacity building Social welfare 
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The broad nature of these categories ensures that the trust can adapt to new ideas and respond to 
evolving community priorities. 

Community engagement will continue to play a key role in shaping how the trust is used. More 
opportunities for feedback will be available, and all input will be collected and provided to the first 
trustees to help them hit the ground running when the trust becomes operational. 

Who will be responsible for managing the trust?  
The responsibility of managing the trust will be shared by the entire community, directly or indirectly. 
This trust is for the Debendaagziwaad, and every member plays an important role in its success. While 
the community as a whole will guide the trust, community trustees will have the primary responsibility 
for its management. They will make decisions based on the terms outlined in the trust deed, using their 
discretion to best serve the community’s needs. 

In addition to the community trustees, there will be an administrative trustee, Rachel Bayley from TD 
Wealth Private Trust, who will ensure the trust is managed according to the trust deed and in full 
compliance with legal requirements. 

Investment management will focus on growing the trust’s capital, ensuring it earns income that will be 
reinvested into the community each year. The purpose of these funds will align with the priorities set out 
in the trust deed. 

The Debendaagziwaad will have the ability to engage in future consultations and provide feedback 
during community engagement sessions. As the trust evolves, the community will continue to have a say, 
including the ability prioritize spending purposes and goals. This trust has been designed for the 
Debendaagziwaad, and ongoing community involvement will remain a vital part of its growth and 
management. 

How will the trustees be selected, and what qualifications will they 
need? 
The first trustees will be appointed by the Trust Development Working Group and recommended to 
Gimaa & Council. At this stage, the exact structure and composition of the trustee group have not been 
finalized. However, we are committed to ensuring that community trustees will include representation 
from both on- and off-reserve members. 

Trustee qualifications will follow a standardized process. While not yet finalized, Debendaagziwaad can 
expect the following basic requirements: 

- Must not be involved in an active bankruptcy proceeding (i.e., an undischarged bankrupt). 
- Must not have been convicted of an indictable offense. 
- Must not have been convicted or accused of a summary offense related to fraud, false pretenses, 

or theft. 
- Must be at least 18 years old. 
- Must be a member of Atikameksheng Anishnawbek. 
- Must not be a current trustee of the Atikameksheng Trust. 
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The first appointed trustees will have the critical responsibility of getting the trust operational and 
developing key policies that will be referenced in the trust deed. Official details regarding the trust 
structure, trustee terms, rotation, and eligibility criteria will be communicated to Debendaagziwaad once 
finalized. 

After the initial trustees complete their term, future trustees will be nominated and elected by the 
community, following a process similar to that of the Atikameksheng Trust. 

In addition to trustees, there will be one liaison representative for youth, one for elders, and one for 
Chief & Council. These representatives will serve as additional resources to support the community 
trustees by facilitating communication and knowledge-sharing as the trust becomes operational. 

Further engagement sessions will be held to provide more details on the liaison representatives, their 
roles, and how they will fit within the trust structure. 

How will beneficiaries/Debendaagziwaad be involved once the trust is 
operational?  
Once the trust is operational, Debendaagziwaad will have ongoing opportunities to stay informed and 
involved. Access to trust-related materials will be provided, and clear communication will be a key 
priority in the years ahead. 

The exact methods of communication are still being determined, but they will be shaped by feedback 
from past and future engagement sessions. Regular updates will be shared through both direct and 
indirect channels to ensure all Debendaagziwaad members stay informed. 

We can guarantee that a general meeting will be held annually, where audited financial statements and 
the trust’s operational status will be presented. Additionally, Debendaagziwaad will have voting 
opportunities on key initiatives, though the details of these voting processes are still being finalized. 

During Community Engagement #4, we will provide more details on decision-making thresholds and 
matters that require community input. In the meantime, feedback from Debendaagziwaad—both from 
past sessions and ongoing discussions—will help guide the trustees as they focus on delivering 
meaningful benefits to the community in their first term. 

Who will be considered a beneficiary, how will we ensure future 
generations get access?  
Currently, the beneficiaries of the trust are the Debendaagziwaad of Atikameksheng Anishnawbek, as 
defined under the Indian Act. However, the goal of the trust is to be as inclusive as possible and ensure it 
reaches all Debendaagziwaad. 

The trust deed is designed to be flexible. While it currently follows the Indian Act definition, it also allows 
for the possibility of defining "member" according to the Atikameksheng Membership Code if self-
governance over the membership list is exercised in the future. This adaptability ensures that future 
generations will continue to have access to the trust. 
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Community feedback is essential in shaping this process. Concerns and suggestions raised in previous 
engagement sessions have been noted, and ongoing discussions will help refine how the trust evolves. 
Future community engagements will provide further opportunities for Debendaagziwaad to share their 
thoughts and ask questions. 

How is the Debendaagziwaad being involved in the development of the 
trust?  
The Debendaagziwaad has been actively involved in shaping the trust through ongoing community 
engagement. So far, there have been three engagement sessions, with two more planned—one to 
discuss the trust deed and another to present the finalized version before it is ratified by the community. 

Throughout this process, members have had multiple opportunities to provide input through surveys 
and discussions. Surveys 1 and 2 gathered feedback on trust priorities, and engagement sessions have 
allowed for open dialogue on key decisions. There are still important matters in the trust deed that need 
to be finalized, and community input will play a vital role in shaping those details. 

The Trust Development Working Group (TDWG) is made up of individuals with diverse perspectives to 
ensure well-rounded discussions. The final trust deed will be presented to the community, ensuring that 
all members have the opportunity to review and approve it before it becomes official. 

As the development process continues, open communication, feedback opportunities, and community 
engagement will remain essential in creating a trust that meets the needs of both current and future 
generations. 

How will off-reserve members benefit from the trust?  
Concerns from off-reserve Debendaagziwaad members have been a key consideration throughout the 
development process. The trust is designed to provide long-term, unrestricted financial support to all 
Debendaagziwaad members, regardless of where they live. Ensuring that off-reserve members benefit 
has been a top priority, and we have actively sought input from them to make sure their needs are 
addressed. 

To ensure fair representation, the trustee group will include off-reserve representatives, and the Trust 
Development Working Group also has members from off-reserve. Additionally, multiple engagement 
sessions have been held at off-reserve locations to better reach the Debendaagziwaad living outside the 
reserve and gather their feedback. This will continue throughout the remaining steps of finalizing the 
trust and its operational phase once ratified. 

Currently, band funding is restricted and is intended for on-reserve initiatives that comply with 
government requirements. However, the trust will operate independently, providing more flexibility and 
ensuring that off-reserve members can access the same benefits. The trust will allow us to expand 
opportunities beyond the limitations of government funding, ensuring that all Debendaagziwaad, 
whether on- or off-reserve, benefit from the trust’s support. 

With the trust in place, we can leverage resources more effectively, ensuring that off-reserve members 
are equally supported. This trust will be a key tool in ensuring fair and equitable support for the entire 
community, allowing for long-term benefits that go beyond the restrictions of band funding. 
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Will there be transparency and reporting on how the trust is managed?  
Yes, transparency and open communication will be key priorities both during the development phase 
and once the trust becomes operational. The Debendaagziwaad can be assured that there will be clear 
and regular reporting on how the trust is managed, including financial updates. 

The trust deed will include provisions that require specific transparency measures, such as annual 
general meetings where audited financial statements and operational updates will be presented to the 
Debendaagziwaad. An independent audit will be conducted each year to ensure full accountability. 
These meetings will provide opportunities for members to ask questions and stay informed about the 
trust’s performance and decisions. 

Throughout the development process, community members have voiced strong concerns about 
transparency. We have taken this feedback seriously and will continue to prioritize clear and open 
communication. The Trust Development Working Group has made it a priority to provide regular 
updates, and this commitment will continue as we approach the ratification of the trust deed. 
Information will be shared in the portal and at ongoing engagement sessions, ensuring that all 
Debendaagziwaad can stay informed. 

Once the trust is fully operational, the trustees will be responsible for maintaining this transparency by 
keeping the community updated on financial results, decision-making processes, and key initiatives. 
Transparency is not just a commitment—it is a fundamental part of ensuring the trust remains 
accountable and beneficial for all Debendaagziwaad, now and for future generations. 

How will the trust ensure a balance between providing financial support 
now and long-term sustainability?  
Balancing immediate financial support with long-term sustainability is at the core of the trust's design. 
From the development phase, it has been a priority to ensure that all Debendaagziwaad are familiar with 
the trust's structure, provisions, and the long-term vision for its impact. While the trust will provide 
financial support to meet the current needs of the community, it has been carefully designed to protect 
and grow its capital to ensure that future generations will benefit as well. 

Long-term sustainability is crucial, and we are focused on ensuring that the trust serves not only the 
Debendaagziwaad of today but also the next seven generations. This is a vital principle rooted in 
Anishinaabe Law, where we are guided by the belief of looking out for the well-being of future 
generations, just as our ancestors did when they signed the Robinson Huron Treaty in 1850. Carrying 
forward the legacy of Chief Shawenekezhik, we aim to preserve and protect the resources of the trust to 
provide benefits for many generations to come. 

To accomplish this, the trust will focus on capital reinvestment. This means that a portion of the income 
earned from investments will be reinvested each year, allowing the trust's capital to grow steadily over 
time. This growth will ensure that the trust's financial support increases year-over-year, enabling the 
community to access more resources in the future. By preserving the capital, we can continue to provide 
financial support to the Debendaagziwaad in line with the purposes outlined in the trust deed, which will 
be ratified by the community. 
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In addition to preserving capital, transparency will play a key role in ensuring the trust's long-term 
sustainability. Regular updates and ongoing community engagement will ensure that the 
Debendaagziwaad remain informed and involved in the trust's management. Provisions in the trust deed 
will be specifically designed to protect the capital and safeguard against any actions that could threaten 
its long-term viability. This careful planning will ensure that the trust remains a powerful vehicle for 
supporting the Debendaagziwaad for generations to come. 

How do we ensure the trust continues to align with our community’s 
values and long-term vision?  
The trust is being carefully designed to reflect the values and principles of the Debendaagziwaad. It’s 
important to recognize that while we have a vision for the trust today, the future may bring changes in 
community priorities and needs. To address this, the trust is being built with flexibility in mind, allowing 
it to adapt and evolve over time. This flexibility ensures that the trust will continue to align with the 
Debendaagziwaad values and long-term vision, even as circumstances change. 

As the trust is developed, future opportunities will arise for the community to provide input and 
feedback, ensuring that it remains in tune with the needs of the Debendaagziwaad. This approach will 
ensure that the trust remains adaptable and responsive to the community’s evolving vision and goals. 

Community engagement will be essential as we move forward with the finalization of the trust. The 
feedback gathered from past and future sessions will be used to refine and shape the trust to ensure it 
stays aligned with the values of the Debendaagziwaad. Greater details will be shared in the upcoming 
engagements, and these sessions will continue to provide opportunities for the Debendaagziwaad to 
have their voices heard and ensure the trust reflects their collective aspirations for the future. 




